RESPONSIBILITY TO
OUR RESOURCES

Mahanadi Coalfields Limited
Sustainability Report 2011-12

Sustainability Report 2011-12

Mahanadi Coalfields Limited

TABLE OF CONTENTS
VISION STATEMENT

3

CHAIRMAN-CUM-MANAGING DIRECTOR'S MESSAGE

5

MAHANADI COALFIELDS – RESPONSIBILITY TO ODISHA

9

COMPANY PROFILE

11

ORGANISATION STRUCTURE

13

ABOUT THIS REPORT

15

OUR STAKEHOLDERS

17

MATERIALITY

19

RESPONSIBILITY TOWARDS GOOD GOVERNANCE

21

RESPONSIBILITY TO ECONOMIC DEVELOPMENT

27

ECONOMIC VALUE ADDED

29

KEY OUTLOOK

33

OUR CUSTOMERS

35

DEVELOPMENT OF ANCILLARY INDUSTRIES

39

RESPONSIBILITY TO THE ENVIRONMENT

41

RESPONSIBILITY TO OUR PEOPLE

55

RESPONSIBILITY TO HEALTH AND SAFETY

61

RESPONSIBILITY TO OUR COMMUNITY

65

AWARDS AND RECOGNITION

71

APPLICATION LEVEL

73

GRI INDEX

74

ASSURANCE STATEMENT

78
2

Vision STATEMENT

3

Sustainability Report 2011-12

Mahanadi Coalfields Limited

OUR VISION
“To be the leading energy supplier in the Country,
through best practices from mine to market”

OUR MISSION
“To produce & market the planned quantity of coal
and coal products efficiently and economically in
an Eco-friendly manner with due regard to Safety,
Conservation and Quality”
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Chairman-CUM-Managing
DIRECTOR’s Statement

“

At Mahanadi Coalfields,
we are aware about the
immense responsibility we
have to our resources, our
employees, community
and to the nation.

“
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Dear Stakeholder,
We are living in exciting times, with India continuing on its path of being
amongst the top economic powerhouses of the world. But this growth also
brings the country its own challenges, with growing consumption demand
outstripping the availability of natural resources. Demand for energy has
gone up at a galloping rate with over 300 million Indian citizens still having
no access to electricity. Unfortunately India has low reserves of fossil fuels
of oil and gas. However India has the fifth largest Coal reserve in the world
and ‘electricity for all’ at affordable costs is possible only through the use of
Coal.
It is possible to minimise the impact of Coal mining on environment and society. By adoption of best practices to
improve coal quality, productivity, and safety and by use of environment-friendly technologies including coal
gasification, beneficiation - we can fulfil our responsibility to both people and the planet.

PRESENT OUTLOOK
As the highest profit-making Coal Company of Coal India Limited for the reporting period of 2011-12, Mahanadi
Coalfields Ltd has also once again entered the 100 million club for the third time in a row. Production of raw coal
during 2011-12 was 103.12 Million Tonne (MTe) as against 100.28 MTe produced in 2010-11 with a growth of 2.83%.
We also are amongst the first Coal Companies to have best practices in business processes – using latest
technological methods and process to achieve sustainable mining. Coal Washeries are being put to provide value
added products to different consumers. Efforts are on to overcome the entire process of transportation and
handling of coal with minimum human intervention to ensure safety.
We are striving hard to achieve the target of ‘Zero Accident’ by continual efforts to have state of the art equipments
as required, impart training, create more safety awareness, invest in safety related R&D and periodic monitor on
safety compliances.
This success story is not just entirely an economic one, we have endeavoured to work towards achieving an
inclusive growth and not just financial. This report will walk you through some of our key achievements for the
reporting period of 2011-12.

RESPONSIBILITY AT MAHANADI COALFIELDS
At Mahanadi Coalfields, we are aware about the immense responsibility we have to our resources, our employees,
community and to the nation. Realising the need to have a systematic and efficient resource management system,
we have embarked on a journey of sustainable development that goes beyond business. As the first step towards
this journey, we have committed to adopt the Department of Public Enterprises (DPE) guidelines on sustainable
development for Central Public Enterprises (CPSE). As per the guidelines, we have constituted a sub-committee on
Corporate Governance, Strategic Management, Sustainable Development and Risk Management at the board
level.
By publishing our first sustainability report as per the globally recognised standard – Global Reporting Initiative (GRI
ver G3.1), we are committing to map our continual progress and performance in the sustainability journey. I'm
happy to see that MCL continues to win accolades for its performance including prestigious awards in
2011-12 like 'Best Mother Plant Award at MSME International Marketing Expo' and the 'E-world 2011 award'.

6

Sustainability Report 2011-12

Mahanadi Coalfields Limited

RESPONSIBILITY TO ACHIEVE ECONOMIC GROWTH
MCL recorded pre-tax profit of Rs. 5463.69 Crore in 2011-12 against a pre-tax profit of Rs. 4039.30 Crore last year
and total dividend paid to Govt. of India was Rs. 2226.55 Crore registering thereby, a growth of 30.48% in Net Sales,
35.26% in PBT, 42.16 % in PAT and 41.81% in Dividend over last year. The interim dividend of Rs. 1006.56 Crore has
been paid on Equity Share Capital. Further, Rs. 1219.99 crore has been proposed as final dividend on paid up Equity
Share Capital thereby registering a hike in dividend payout of 1194.50% of equity capital as compared to 842.28% of
equity capital in the previous year. We continued to achieve a high production rate with production of raw coal
during 2011-12 being 103.12 Million Tonne (MTe) as against 100.28 MTe produced in 2010-11 with a growth of
2.83%.
We continue to pioneer value based initiatives in business processes such as deployment of surface miner,
e-tendering, e-procurement, e-despatch and PAP based cooperatives.

RESPONSIBILITY IN GOVERNANCE
The Company has made headway in implementing Department of Public Enterprises (DPE) Guidelines on
Corporate Governance and it gives me pleasure to share with you that the Company has secured "Excellent" Rating
under the existing Reporting System related to compliance of the Guidelines.
The Governance mechanism has undergone a number of changes during last year with the following being most
remarkable.
Formation of four Board Sub-committees other than the existing Audit Committee with special focus on
matters such as Technical, HRM, Corporate Governance, Strategic Management, Sustainable Development,
Risk Management and Employement of Land Oustees etc.
Inducting Independent Directors on the Boards of Subsidiary Companies of MCL
Creating organisational structure for Risk Management and Sustainable Development.
Monitoring of tender by independent monitors and integrity pact with contractors/suppliers

RESPONSIBILITY TO THE ENVIRONMENT
Mining sustainably is the responsibility that MCL has towards the environment and society and more so being a
Public Sector Undertaking. We continue to undertake several steps to remain a Green Champion in the region.
Taking the first step towards an integrated management system, MCL was awarded the certification of ISO 9001
and 14001:2004 on 24th March, 2012 by the Governing Board of Certification International (UK) Limited, for 22
mines and the headquarters. For the reporting period, we have also initiated several sustainable initiatives under
the DPE guidelines on sustainable development – rain water harvesting, energy conservation, solar power
generation and intensive afforestation, etc.

RESPONSIBILITY TOWARDS SAFETY
For MCL, Safety of our employees is of paramount importance. And, we aim to achieve ‘Zero Accident’ to create a
safe and secure work environment for our people. Unfortunately despite our best efforts, 5 fatalities occurred at
MCL during the reporting period of 2011-12. This tragedy has made us more determined to invest in the best
technology and safety equipments for the safety of our workforce. Some of the mitigation initiatives we are
implementing are:
Deployment of statutory personnel full time, wholly for accident prevention work
Risk assessment and Risk management has been done in all mines covering hazards and mechanism of each
hazard, control, action and responsibility and its implementation is updated regularly.
Recommendations of 10th safety conference, standing committee on safety and CIL safety board are being
implemented.
We are already using and investing in latest tools and equipments like Universal Drilling Machine, Hydraulic
Roof Bolting Machine, Man Riding System in Underground mines, Surface Miner in all open cast mines
The above list demonstrates our commitment to ever increasing our value generating capacity to meet the
expectations of our stakeholders and our Nation in a Sustainable way.
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RESPONSIBILITY TO THE COMMUNITY
Being geographically expandable, it is imperative that some indigenous communities get affected by our
Company’s operations. But MCL believes that long standing trustworthy relationship with the communities in
which it operates is mutually fulfilling and towards that end we work relentlessly with number of social initiatives.
Through a structured CSR Policy and a range of activities such as potable water supply through tankers during
summer to all the peripheral villages, construction of public utility roads and community centers, village health and
family welfare programmes, check dams, mobile medical check ups etc. not only enhance our social alignment but
also symbolise true discharge of social responsibilities.

RESPONSIBILITY TO THE FUTURE
We are committed to continue our journey towards sustainable development – ensure a better, safer and more
responsible Mahanadi Coalfields. With the demand for power rising, we have already embarked on diversifying into
“power generation” through pit head super critical power plant at Basundhara Coalfields. To create an initial
capacity of 2X800 MW, a fully owned SPV has been formed in December 2011 and incorporated under the
Companies Act, 1956. This diversification promises some strong business sense under current business scenario.
MCL has already applied for Transmission License for the Budhipadar-Basundhara Transmission Line. Further,
initiatives have also been taken to foray into Solar Power generation.
We are also focussed on reducing dust emissions and investing in technology for making mining sustainable and
safer. We have plans to introduce Ripper Dozer to remove OB and to construct four numbers of Washeries of 10.00
Mty. capacity each, two in Talcher Coalfields, one in IB Valley Coalfields and one in Basundhara Area of IB Valley
Coalfields. Techno-Economic-Feasibility Reports for all these Washeries have been approved by the MCL Board. We
are also going to introduce SILO with Rapid Loading System at all the major opencast projects of MCL.
With this being our first sustainability report adhering to GRI ver G3.1 for application level C and externally assured,
we look forward to improving our reporting, enhancing our disclosure parameters, and introducing innovative
initiatives. We also plan to include the principles of the National Voluntary Guidelines on Social, Environmental and
Economic Responsibilities of Business along with reporting as per GRI G3.1 guidelines.
We look forward to your feedback on this report. I look forward to your encouragement in making our sustainable
journey a success with your suggestions for further improvement.
Sd/A. N. Sahay
Chairman-cum-Managing Director
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Mahanadi Coalfields LTD
Responsibility to ODISHA

“

MCL is the 2nd largest

coal producing and highest
profit making Coal
Company in Coal India

“

Limited in 2011-12.
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The Coalfields of IB Valley and Talcher, the former being a part of Western Coalfields Limited (WCL) and the other a
part of the Central Coalfields Limited (CCL), were carved out from their respective companies and brought into the
fold of South Eastern Coalfields Limited (SECL) in 1986. Eventually, with the passage of time and due to expansion in
the capacities, being the only coalfields in Odisha, the coalfields were taken out from SECL and restructured into a
separate entity, called the Mahanadi Coalfields Limited (MCL) with headquarters at Sambalpur (Odisha). Thus, on
April 3, 1992, a new company of Coal India having manpower of 21,742 was born with initial coal production of 23
million tonnes.
MCL is the 2nd largest coal producing and in the reporting period of 2011-12 was the highest profit making Coal
Company in Coal India Limited (CIL). In just 20 years of being, Mahanadi Coalfields Limited, popularly known as 'M C
L' has achieved many milestones in coal mining sector by introducing mechanisation and new technologies and has
become the second highest coal producing subsidiary of Coal India. Conferred with 'Mini-Ratna' status by
Government of India on 15th March, 2007, MCL is a proud member of 100 Million Tonnes Coal Producing Companies
since 2009. It registered coal production of over 103 million tonnes in 2011-12.

STATEWISE SHARE OF COAL RESERVES

UTTAR PRADESH 0.36%

BIHAR 0.04%
JHARKHAND 27.38%

NE STATES 0.54%

MADHYA PRADESH 8.31%
WEST BENGAL 10.44%
ODISHA 24.34%
Maharashtra 3.71%

CHATTISGARH 17.33%
ANDHRA PRADESH 7.55%

COALFIELD WISE COAL RESERVES IN MCL (AS ON 31-MAR-2012)

IB VALLEY
23.04 BT

(32.25%)
TALCHER
48.41 BT

(67.75%)
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Date of incorporation

03 APRIL 1992

Corporate Status

The company is incorporated under the Companies
Act, 1956 and is a subsidiary of Coal India Limited,
which has majority shareholding by the Government
of India (GOI).

Business

Engaged in the mining of coal.

Areas of MCL

Talcher Coalfields
1. Jagannath Area
2. Talcher Area
3. Hingula Area
4. Lingaraj Area
5. Bharatpur Area
6. Kaniha Area
IB Valley Coalfields
1. IB Valley Area
2. Orient Area
3. Lakhanpur Area.
4. Basundhra-Garjanbahal Area.
Joint Venture Projects
1. MJSJ Coal Limited
2. MNH Shakti Limited
Special Purpose Vehicle (SPV)
Mahanadi Basin Power Limited

Registered Office

Jagruti Vihar, Burla, Sambalpur, Odisha – 768020

PARENT HOLDING STRUCTURE
President of India
acting through Ministry of Coal, Govt. of India

Public Share Holding

90%

10%
COAL INDIA LIMITED

100%
Central
Mine
Planning
& Design
Institute
Limited

100%

100%

100%

100%

100%

100%

South
Eastern
Northern
Western
Mahanadi Central
Eastern
Coalfields Coalfields
Coalfields Coalfields Coalfields
Coalfields
Limited
Limited
Limited
Limited
Limited
Limited

100%

100%

Bharat
Coking
Coal
Limited

Coal
India
Africana
Limited

60%

70%

SPV (100%)

MJSJ
Coal
Limited

MNH
Shakti
Limited

Mahanadi
Basin
Power
Limited
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BOARD OF DIRECTORS

Mr. A.N. Sahay
Chairman-cum-Managing Director

Sri A. K. Singh
Director (T/P&P)

Sri A. K. Tiwari
Director (T/OP)

Sri K.Biswal
Director (Finance)

Sri S. C. Padhy
Director (Personnel)

ORGANISATIONAL STRUCTURE
Sri A.N. Sahay
CMD

Sri A. K. Singh
Director (T/P&P)

Sri A. K. Tiwari
Director (T/OP)

Sri K.Biswal
Director (F)

Sri S. C. Padhy
Director (P)

Sri D.Srivastava
CVO

GM
(Material
Management)
GM (CP&P)
GM (Civil)
GM (TC)
GM (CMC)
GM
(Environment)
CGM/GMs of
Talcher CF

CGM (Safety
& Rescue)
GM (Production)
GM (Sales
& Marketing)
GM (Excavation)
GM (E&M)
GM (Quality
Control)
CGM/GMs of
Ib Valley CF

CGM (Finance)
GM (Fin-CA&T)
GM (Fin-C&B)
GM (System)
Company
Secretary

Chief of Med.
Services
GM
(MTI/Rajbhasa)
GM (Civil) for
CSR Activity
GM (P&IR)
GM (HRD)
GM (L&R)
GM (A&EE/
Welfare)
Chief of Security
HOD (Legal)
Public Relation
Officer

Manager
(Vigilance)
GM
(Internal Audit)
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This is the first sustainability report of Mahanadi Coalfields Ltd (MCL) covering the business performance of the
Company in the areas of economic, environmental, social and governance performance for the fiscal year of 201112. This being our first report, we are adhering to the Global Reporting Initiative (GRI)'s latest version of G3.1
guidelines. Henceforth we'll be publishing similar sustainability report annually.

SCOPE AND BOUNDARY OF REPORT
This report covers the key Economic , Environment & Social performance of Mahanadi Coalfields Ltd. and the
Sustainability report boundary covers MCL's (30) units at following locations:
1 Basundhara(W) OCP and Kulda OCP - IB Valley Coalfields in Sundargarh District
2 Lakhanpur OCP, Belpahar OCP, Lilari OCP, Samaleswari OCP, Lajkura OCP,
Orient u/g mine 1&2, Orient u/g mine 3, Orient u/g mine 4, HRC u/g mine & HBI u/g mine - IB Valley
Coalfields in Jharsuguda District
3 Kaniha OCP, Lingaraj OCP, Ananta OCP, Jagannath OCP, Bhubaneswari OCP, Bharatpur OCP, Chhendipada
OCP, Hingula OCP, Balaram OCP, Talcher U/g mine, Nandira u/g mines - Talcher Coalfields in Angul District
4 Central Excavation Workshop, IB Valley and Central Excavation Workshop, Talcher
5 Central Stores, IB Valley and Central Store, Talcher
6 Nehru Satabdi Central Hospital(NSCH), Talcher and Central Hospital, IB Valley
7 Head Quarters at Sambalpur
All units and operations of Company are in Odisha (India) and caters to customers within India.
The data presented has been recorded and reported by various departments within the organisation for the period
of 1 April 2011 to 31 March 2012. The data and figures in the report are actual numbers based on the methodology
and standard management systems followed by Environment, Safety and other departments, in line with industry
practices.
The report adheres to the GRI 3.1 Guidelines and GRI's Mining and Metals Sector Supplement (MMSS), and confirms
to the GRI requirements of the Application level C. For the convenience of the readers, we have provided the Report
Application Level Table at the end of the report.
We engaged M/s Green Evangelist to provide professional advisory services for the preparation of this report.
An independent third party assurance provider – Det Norske Veritas AS (DNV) – was engaged to assure the report of
MCL for the reporting period of 2011-12. The assurance process has been carried out as per AA1000 Assurance
Standard of AccountAbility AA1000AS (2008) with Type 1 and moderate engagement level for application level C+.
The table below indicates the disclosures and performance indicators as per the GRI – G3.1 framework:
Standard Disclosures

Performance Indicators
EC1, EC6

1.1,

EN3, EN4, EN5, EN8, EN11, EN20, EN28, EN30

2.1 - 2.10,

LA1, LA4, LA7, LA10, LA14

3.1 - 3.8, 3.10 - 3.12,

HR6, HR7

4.1 - 4.4 ,

SO1, SO3, SO4

4.14 - 4.15

PR5
Mining and Metals Sector Supplement (MMSS) - MM1,
MM4, MM9, MM10

16

Our Stakeholders

17

Sustainability Report 2011-12

Mahanadi Coalfields Limited

As a Central Public Service Enterprise, MCL is accountable to the people of India. MCL takes this responsibility
seriously and strives hard to engage with its various stakeholders and address their critical concerns. This is
important as stakeholders have a direct impact on the way our company operates (customers, employees) or
because our operations may have a direct or indirect impact on them (community and employees). Our key
stakeholders are described below. For each of these stakeholders, we have tried to zero-in on the main issues which
concern them. These issues are further managed by putting appropriate engagement mechanisms in place.
STAKEHOLDERS - ENGAGEMENT MECHANISM AND FREQUENCY OF ENGAGEMENT

Employees

Customers

Performance Appraisal Discussions (Quarterly and Annual)
Unit and corporate level Industrial Relations meetings (Monthly - Refer to
the section on ‘Our people’)
Employee trainings and seminars (refer to the section on Our People)
Safety Week (Annually)
Vigilance Week (Annually)
Monthly Co-ordination meetings (Monthly)

RCCC meetings with Customers (Annually - refer to Our customer section)
Marketing Team meets
Consumer Complaints System (Website – www.mcl.gov.in)

Ministry of
Coal and
Coal India

Business Performance Report (Annually)
Annual General Meeting (Refer to dates in Corporate Governance section)
Board Meetings (at least once a month)

Community

Community Development initiatives (Ongoing) (For details please visit the
“Community” Section of this report)
Public Consultation (For New projects & Expansion)

Regulatory Authority
(CPCB, SPCB, DPE,
Directorate of Mines
(Orissa Govt.), DGMS,
MoEF, Labor
Commissioner)

Ancillary Suppliers
and Vendors

Press & Media

Compliance Report (Monthly)
Inspection Visits (Monthly)
Labor meets (Monthly)

Ancillary Development Cell (Refer to section on Economic
Development)
Interactive meetings and sessions (Monthly)
Vendors meet (Monthly)
Public Relations Department (Monthly)
Public Information Officer (PIO)
Press Meet (Monthly)
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We are in the process of refining and creating a robust stakeholder engagement framework and subsequent
methodology for Material Issue Identification. For this report, we adopted an approach that considers:
Existing Organisational processes: Includes internal stakeholder grievance processes like customer
satisfactions, etc)
Key Senior Management Perspective: Issues and concerns from the perspective of key senior management
across various departments
Peer review of Material issues: Challenges and issues faced by peer companies including Global Coal
companies, related industry-sectors like Metals & Mining, and other CPSEs.
All the issues analysed from the above approach were then prioritised by mapping each issue individually against
their Significance from Stakeholder Perspective and Significance from the Organisation Perspective.

Stakeholders

MATERIALITY PRIORITISATION

Nurturing People

Human rights

Environmental Stewardship

Water conservation
Making coal extraction more efficient
through use of advanced technology
Biodiversity and Land Rehabilitation

Training &
Development

Dust Pollution

Safety

Organisation
Transparency
and Vigilance
Anti-corruption
Ethics

Rehabilitation &
Resettlement
Education, livelihood and other CSR
activities to empower communities
Infrastructure Development
Inclusion especially indigenous people

Governance

Community

20
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Corporate Governance as a business philosophy is integrated deeply in to the organisational system of MCL with an
aim to ensure transparency, greater organisational justice and corporate sustainability. With the directives from the
Central Government for complying with the Guidelines on Corporate Governance from 2010-11, the Guidelines
have been re-looked with fresh perspective and due diligence.
Equity, justice, transparency, accountability etc. are core values of good governance which we strive hard to practice
to the best extent in every sphere of business activities pertaining to MCL.
OUR BOARD OF DIRECTORS
In adherence to the principle of optimum combination of functional, nominee and independent directors on the
Board, the Board of Directors of MCL has been constituted of 10 (ten) Directors as on 31-03-2012 categorized as
below.
5 (five) Functional Directors including Chairman-cum-Managing Director.
1 (one) official part-time Director(Nominee)
4 (four) Non-official part-time Directors.
Besides, Chief Operation Manager, East Coast Railway, Bhubaneswar is also appointed as a Permanent Invitee to
the Board.
The Board met ten (10) times at an appropriate frequency during the year 2011-12 with attendance of Directors
exceeding 80% on average.
REMUNERATION OF DIRECTORS
A) WHOLE TIME DIRECTORS

Name

Relationship Business relationship
with the Company
with other
if any
Directors

Remuneration for the year 2011-2012
All elements of remuneration package i.e.
Salary, Performance linked incentive
Scheme, PF contribution, Pension etc.(`)

Shri A.N. Sahay

Nil

CMD

17,30,049

Shri A.K. Singh

Nil

Director (Tech/P&P)

20,01,478

Shri A.K. Tiwari

Nil

Director (Tech/ OP.)

18,90,296

Shri S.C. Padhy

Nil

Director(Personnel)

17,13,219

Shri Kulamani Biswal

Nil

Director(Finance)

20,87,317

B) PART-TIME DIRECTORS
No remuneration is paid to the Part-time Directors by the Company
C) NON OFFICIAL PART- TIME DIRECTORS
No remuneration is paid except Sitting Fees for attending the Board/Committee Meetings.

COMMITTEES OF THE BOARD :
I. AUDIT COMMITTEE
MCL believes that a well comprised Audit Committee with proper autonomy and defined scope of work can be an
efficient machinery for smooth conduct of business. The Committee meets at regular intervals and addresses the
issues as early as possible. Meetings of the Audit Committee are also very structured with proper agenda and
action taken reports put in place on time.
The Audit committee has access to financial and other data/information of MCL. Observation made by the
Committee is reported to MCL Board. The Committee can meet as often as desired but is expected to meet at least
once in a quarter.The Audit Committee met for nine times on 18-05-11, 07-07-2011, 07-08-2011, 16-09-2011, 08-1111, 24-11-11, 03-12-11, 27-01-2012 and 30-03-2012 during the reporting period.
22
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SCOPE OF WORK
Review of financial statement
Periodical review of internal control system
Review of Govt. Audit and Statutory Auditor’s Report
Review of operational performance vis-à-vis standard parameters
Review of projects and other capital scheme
Review of internal audit findings/observations
Development of a commensurate and effective internal audit functions in MCL
Special studies, investigation of any matter including issue referred to by the Board.
In addition to the existing Audit Committee, following Sub-committees have been constituted in the 134th and
135th Board meeting during 2011-12, keeping in view further strengthening of Company’s strategic and technical
decision making process, adherence to Corporate Governance in true letter and spirit, value addition through HR
and urgency of R & R.

II. TECHNICAL SUB-COMMITTEE
SCOPE OF WORK
Evaluation, appraisal and recommendation of projects for approval of MCL Board.
The Technical Sub-committee met three times during the year, i.e. on 08-11-11, 08-01-12 and 30-03-12

III. CORPORATE GOVERNANCE, STRATEGIC, RISK MANAGEMENT AND SUSTAINABLE DEVELOPMENT SUBCOMMITTEE
SCOPE OF WORK
As regards to Corporate Governance :
Regular monitoring of Governance structure, principles and practices and recommending to the Board with
regard to any change therein.
Review of charters, composition, annual calendar for meeting and performance of all the Sub-committees of the
Board including this Sub-committee.
Reviewing the ethical performance of the Company and recommending measures for improvement.
As regards to Strategic Management:
Facilitating to the Board in the formulation of strategic vision/mission/goal and objectives for the future of the
Company and operationalising them into actionable details.
Recommending to the Board with the Management, the strategic priorities to be fixed for the Company.
Recommending to the Board with the Management, the annual action plans of the Company in all the major
areas of the business in measurable details and in consistent with strategic priorities.
Reviewing the progress in the achievement of the strategic goals of the Company
As regards to Risk Management:
To review the Company’s risk management strategy, policy, procedures if any, in existence and recommend to
the Board changes required thereto.
To define ‘risk appetite’ and ‘risk tolerance’ of the Company and monitor the Company’s risk exposures.
To review the management’s actions with regard to identifying, assessing, managing and monitoring of
Company’s material risks.
To review the adequacy of risk management programs of the Company and recommend to the Board changes if
any required.
The CGSRMSD Sub-committee met four times during the reporting period on 08-11-11, 09-01-12, 27-01-12 and 3003-12.
23

Sustainability Report 2011-12

Mahanadi Coalfields Limited

IV. HUMAN RESOURCE MANAGEMENT AND REMUNERATION (HRM&R) SUB-COMMITTEE
SCOPE OF WORK
As regards to Human Resource Management :
Recommending with the Management, to the Board strategic initiatives focused to address the HR issues.
Periodic reviewing with the management, of the existing Policies/Rules/Regulations/Manuals/Guidelines related
to recruitment, transfer, promotion, training and development, retention, deputation, succession,
performance, reward system and recommending to the Board regarding change if any, required therein.
Recommending to the Board with the management any new HR focused policy.
Recommending to the Board on undergoing foreign training by the Board level and below Board level Executives
and Supervisors if so, required.
Recommending with the management to the Board on the annual financial budgetary allocations towards
training and development, employee welfare, public relations along with Annual forecast and budget of
manpower for the Company.
As regards to Remuneration:
Deciding on PRP in the line with directives to be received from CIL and the concerned Ministry.
Reviewing the incentive schemes if any, in vogue and recommending to the Board any change thereto.
Reviewing the Production Improvement Schemes if any, in vogue and recommending to the Board any change
thereto.
Any other significant pecuniary benefit payable to employees or Board level Executives that require Committee’s
deliberation, decision and recommendation.
The HRMR Sub-committee met four times during the reporting period on 18-10-11, 09-01-12, 21-02-12 and
30-03-12.

V. SUB-COMMITTEE FOR LAND OUSTEE CASES
SCOPE OF WORK
To consider and approve all the cases of employment, cash compensation etc. as per existing norms of R&R Policy
being followed by the Company. The Sub-committee for Land oustee cases met eight times during the reporting
period on 01-10-11, 27-10-11, 10-12-11, 31-12-11, 05-01-12, 16-02-12, 18-02-12.

CODE OF BUSINESS CONDUCT AND ETHICS FOR BOARD MEMBERS AND SENIOR
MANAGEMENT PERSONNEL IN MCL
The Board of Directors of the Company has adopted a Code of Conduct for Directors and Senior Management
Personnel in its 94th meeting held on 29th March, 2008 at Kolkata and the same has been posted at Company’s
website www.mcl.gov.in
RISK MANAGEMENT
Due importance is given for risk identification, assessment and its control in different functional areas of the
Company for an effective risk management process because of inherent risk, external and internal, necessary
control measures are regularly taken. Acquisition of land, forest clearance, land oustee problems are some of the
critical factors which are monitored continuously by the management. Due importance is also given to the internal
factors like preventive maintenance of machinery, security, industrial relations etc. for ensuring smooth operation
of the Company. At an apex level, a separate sub-committee of the Board has been formed in the year 2011-12 for
reviewing the functioning of risk management mechasnism at MCL.
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WHISTLE BLOWER POLICY
In MCL, at present there is no specific whistle blower policy. However, MCL being a Govt. Company, the activities of
the Company are open for audit by C&AG, Vigilance, CBI and Right to Information act (RTI).
MEANS OF COMMUNICATION
Operational and Financial Performance of the Company are published in Leading English Newspapers and also in
local dailies. In addition to above, the financial results are displayed in the Company’s Website www.mcl.gov.in
ANNUAL GENERAL MEETING

Year

Date

Time

Location

Special Resolution, if any

2008-2009

21.07.2009 11.00 AM

Mahanadi Coalfields Limited, Jagruti
Vihar, Burla, Sambalpur

Nil

2009-2010

20.05.2010 11.00 AM

Mahanadi Coalfields Limited, Jagruti
Vihar, Burla, Sambalpur

Nil

2010-2011

28.05.2011 11.00 AM

Mahanadi Coalfields Limited, Jagruti
Vihar, Burla, Sambalpur

Nil

Extraordinary General Meeting : NIL

VIGILANCE AND TRANSPARENCY
As a Central Public Service Enterprise under the Ministry of Coals (MoC), Government of India, MCL adheres to a
high Ethical and Vigilant work environment. For the year 2011-12, an Agreed List and List of Officers of Doubtful
Integrity were prepared and sent to MoC and Coal India Ltd (CIL). Officers who appeared in the above lists have
been transferred from sensitive posts and a close watch is being maintained on those officers by the Vigilance
Department in coordination with the Central Bureau of Investigation, Bhubaneswar.
MATTERS RELATED TO VIGILANCE AND RIGHT TO INFORMATION ACT (RTI)
During the year 3 cases for 1st stage advice were referred to CVC, which are pending at CVC
23 Parliament Questions were attended and requisite information furnished mostly on the same day of its
receipt.
19 RTI queries have been attended and information furnished within the desired timeline.
Monthly/Quarterly reports to CVC, MoC and CIL have been submitted within the prescribed timeline.
During the year, vigilance clearance status in respect of 9164 employees (Directors, executives and nonexecutives) have been dealt with in relation to their promotion, probation-closure, payment of terminal benefits
etc.
TRAINING OF BOARD MEMBERS
The Functional Directors, by virtue of their possessing the requisite expertise and experience in their respective
functional areas, are aware of the business model of the Company as well as the risk profile of the Company’s
business. The Part-time Directors are fully aware of the Company’s business model. But having aimed at better
familiarity with Corporate Governance practices, the Independent Directors have been nominated for undergoing
training programmes organised by Top Institutions. A suitable Training Policy for Directors in line with DPE
Guidelines on Corporate Governance is also in the offing.
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VIGILANCE AWARENESS PERIOD
As per the directives of the Central Vigilance Commission, MCL observed Vigilance Awareness Period from 31st
October, 2011 to 5th November, 2011 in all its Areas and Establishments. During the Period, interactive sessions
were held with the suppliers/customers, in which initiatives were taken for improvement of the system and
procedures, besides the complaint handling policy of the Company and the avenues available for redressal of
grievances, e-payment, e-procurement, e-auction were explained. The viewpoints expressed by the
customers/suppliers have also been taken note of for taking corrective measures wherever necessary and feasible.
As a part of the programme, a seminar on “Participative Vigilance in combating white-collared corruption” was held
at 11.00 AM on 04.11.2011 in MCL Auditorium, Jagruti Vihar. The seminar was attended by eminent persons
including retired High Court judges, government officials, senior persons from the print media and CMD and
Directors of MCL in addition to participants from Headquarters and Areas of MCL.
A Vigilance bulletin covering some prominent sample of case studies done by the Vigilance Department, MCL and
Circulars issued by CVC on tenders was released on the occasion of observance of Vigilance Awareness Period.
Copies of the Bulletin have been widely circulated within the Company.
ACHIEVING TRANSPARENCY
Taking note of low percentage of coal weighment w.r.t. to internal colliery transport, the matter was taken up with
the Chief Executive immediately after assuming charge. As a result, a major decision was taken to install inmotion weighbridges at suitable vantage points. Due to constant monitoring of the activity, financial bids for 12
in-motion weigh bridges could be finalized within the period under report. Procurement action of another 23
numbers are in progress.
“Coalnet” linkage in the weighbridges activated for bringing transparency in the coal weighment process.
Awareness generation on various anti-corruption issues was done through workshops, essay competition,
circular/pamphlet within the Company as well as for the general public students.
Besides, Sr.
Manager(Pers./Vig.) had been consistently imparting awareness on various vigilance and anti-corruption issues
through classroom lectures.
85 APRs scrutinized which is more than 20% prescribed by the CVC. Whenever the discrepancies/lapses have
been found, the same has been taken note of for further surveillance.
Seventeen surprise checks were made which has brought significant amount of fairness and transparency in the
record maintenance and consumption pattern of diesel, coal quality and contractual coal transport. It is worthy
to make a mention here that utilization of Drill machine (UDM) worth `3.78 Crore lying idle for six months in
different stores could be possible after intervention of the Vigilance Department.
Recognizing the hardship suffered by the vendors w.r.t. EMD refund, a meaningful contribution was made in
operationalsing the RTGS account upto the area level for facilitating e-refund of EMDs in future.
Another outstanding contribution was according timely vigilance status to 9164 employees that too within 2-3
working days of receipt despite having the smallest organisational set up among all vigilance department of CIL
and its subsidiaries.
PERCENTAGE OF EMPLOYEES TRAINED IN ORGANISATION ANTI-CORRUPTION POLICIES AND PROCEDURES

5
2

2009-10

2010-11

457
No.of employees

No.of programmes

18

2011-12

63
3

2009-10

2010-11

2011-12
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As per the Original XI Plan document, all India coal production was envisaged to be 680 Million tonne (MTe.) in 201112, TY of the XI plan. The proposed all India coal production target for the year 2012-13 is 574.40 MTe., out of which,
share of Coal India Ltd (CIL) is 464.10 MTe. (80.80 %), in turn the share MCL is 112 MTe.

PRODUCTION PERFORMANCE
(a) Production performance of MCL for the financial year 2011-12 as compared to the target and achievement of the
previous year is given below:
Target

Actual

Percentage growth over last year

Percentage against target

2.87%

0.87%

2.83%

-3.42%

97.42%

91.08%

97.28%

85.67%

114.46
103.60

100.93

106.00

116.75

103.12

98.11

100.28 100.00

88.70

85.67
74.00

2.40

2011-12
2010-11
Opencast

2.29

2.19

2011-12

2.17

2010-11
UG

2011-12
2010-11
Total (OC+UG)

2011-12
2010-11
OBR (M.Cum)

(b) Production performance of MCL for last five years (incl. 2011-12) is appended below:
(i)Total Coal Production of MCL (Figs. in MTe.) :
Growth over last year
%age Achievement
88.00

2007-08

88.01
99.00

2008-09

Absolute

Percentage

against Target

8.01

10.0

100.01

8.32

9.5

97.31

7.74

8.0

95.22

-3.80

-3.7

85.89

2.84

2.8

97.28

96.34
109.3

2009-10
2010-11

104.08
116.75
100.28
106.00

2011-12

103.12

Coal production in 2011-12 is 103.12 M.Te and growth over 2010-11 is (+)2.83% . The achievement against the AAP
Target is 97.28%, the reasons for less production against the Target being frequent stoppage by villagers,
particularly, in Talcher Coalfields on R&R issue; Environment Clearance problems in IB Valley Coalfields and
forestry clearance problem both in Talcher as well as IB Valley Coalfields.

GROWTH THROUGH DIVERSIFICATION
Growing market demand for power in sync with the Company's existing potentials have prompted the Company to
diversify into “power generation” through pit head super critical power plant at Basundhara Coalfields. To create an
initial capacity of 2X800 MW, a fully owned SPV has been formed in December 2011 and incorporated under the
Companies Act, 1956. This diversification promises some strong business sense under current business scenario.
MCL has already applied for Transmission License for the Budhipadar-Basundhara Transmission Line which has
already been charged. Further, initiatives has also been taken to foray into Solar Power generation.
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PARTICULARS

2009-10

2010-11

2011-12

Direct Economic Value Generated (A)
Revenue (through core business segments)

7466.56

9249.76

12068.60

Other Income (through other sources)

1252.81

1162.07

1723.50

TOTAL

8719.37

10411.83

13792.10

3398.47

3278.63

4057.49

976.93

1064.67

1508.19

6.38

5.52

5.38

Taxes & Royalties (given to various govt.wherever
business units are located)

2437.03

3509.26

4731.95

Dividends(Payments to Capital Providers)

1169.00

1570.02

2226.55

0.00

0.00

0.00

149.96

205.19

136.26

8137.77

9633.29

12665.82

581.60

778.54

1126.28

Economic Value Distributed (B)
Operating Cost
Personnel Expenses (Wages+Benefits)
Interest Charges

Donations(Political parties/Politicians)
Community Development/CSR Investments
TOTAL
ECONOMIC VALUE ADDED (A-B)

Note: Taxes & Royalties includes direct tax also (i.e., Income tax , corporate dividend tax).
The above information is as per annual report and figures given are in Rs. Crore..

AREA-WISE DISTRIBUTION OF EMPLOYEE BENEFITS FOR 2011-12
AREA

EMPLOYEE BENEFIT EXPENSES
(IN RS. LAKH)

WELFARE EXPENSES
(IN RS. LAKH)

Talcher

16880.65

481.89

Orient

28321.76

1878.47

IB Valley

14451.86

1713.41

Jagannath

22569.30

2804.76

Bharatpur

10861.39

750.90

Lingaraj

11429.15

615.30

Lakhanpur

14808.57

1007.98

5538.35

933.03

Hingula

11475.17

932.61

CWS (T)

2867.83

216.48

CWS (IBV)

1505.81

43.80

345.10

14.11

8893.18

2220.92

870

136

150818.12

13749.66

Basundhara-Garjanbahal

MCL, Kolkata
MCL Commercial (HQ)
Corporate Accounts (HQ)
Total (MCL)
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The Company declares its assets as per note 10A of the Annual report.
TOTAL ASSETS OF VALUE (IN RS. CRORE) FOR 2011-12
FIXED ASSETS

(CAPITAL WORK-IN-PROGRESS)

2117.72

435.52

* For more details, please refer to the annual report of MCL, www.mcl.gov.in

OPPORTUNITIES AND THREATS
(a) Production performance of MCL for the financial year 2011-12 as compared to the target and achievement of the
previous year is given below:
OPPORTUNITIES:
Huge demand of coal in the Country especially for power generation.
Huge potentiality of coal mining in MCL
Power Plants located in the northern India are also linked to MCL.
To formulate a sound marketing strategy and Long term agreement with Consumers, Railways and Shippers.
To set up Washeries
Diversification to power
JV for coal gasification and coal to liquid (oil).
THREATS:
Coal amenable to opencast mining - requirement of more land.
Land acquisition and consequent social displacement.
Rehabilitation and resettlement issues.
Proneness of opencast mining to Environmental pollution.
Inadequacy of Railway rakes for coal transportation.
Majority of consumers are far away from Coalfields i.e. increase in rail freight means high landed cost to the
consumers.
MoEF stipulation for use of 34% ash content coal (mostly available in MCL) by Power Houses beyond 1000 Kms.
The Coastal based TPPs have option to use imported coal.
Captive Mining – allotment of blocks to MCLs consumers, some Central PSUs and State PSUs, for power
generation and coal mining by State Govt. companies for sale of coal in the market.
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At present, there are 31 completed projects in MCL with rated capacity of 88.58 MTe., out of which 2 projects with
rated capacity of 1.60 MTe have been exhausted during XI Plan period. There are 18 On-going projects under
implementation (as on March 2012) with rated capacity of 116.78 MTe. Production from these on-going projects
during 2011-12 is 35.141 Mte.
Basundhara Area (known as Gopalpur Tract) of IB Valley Coalfields has enough potentiality, with the bottleneck
being the coal evacuation arrangement. The Company has planned and approved a 52 Km. long railway line from
Basundhara Area to Jharsuguda Railway station at a capital investment of Rs. 469.68 Crore. Two MoUs have been
signed between MCL and South-Eastern Railway for land acquisition and construction of the railway line. Land
acquisition work is in progress and construction work has been started. The project has been delayed due to
acquisition of forest land which is pending for want of NOC under FRA- 2006, and also construction of one major
bridge over IB river is under execution. An amount of Rs. 146.53 Crore has been paid to South-Eastern Railway out
of which Rs. 112.79 Crore has been utilised so far.
Similarly, in Talcher Coalfields, construction of Kalinga-Angul link railway line is going on. Once this segment is
completed, there will be unidirectional movement of empty rail rakes from Angul side and the loaded rakes will be
evacuated through Talcher side. This will increase the rake movement capacity of Talcher Coalfields by double.
To further increase the coal dispatch system, Rapid loading system (SILO) will be constructed in 10 projects
including two JV projects.
MCL is also planning to set up 04 numbers of Washeries of its own, 10.0 Mty capacity each, to cope up with the MoEF
stipulation to dispatch coal below 34% ash at distant power houses. Out of these, two Washeries will come up in
Talcher Coalfields, one in IB Valley Coalfields and one in Basundhara Sector of IB Valley Coalfields. The Technoeconomic feasibility Report of all these Washeries on BOM basis have been approved by MCL Board.
MCL is going to construct coal corridor both at Talcher and IB Valley Coalfields for dedicated coal transportation. For
construction of 4-Lane 18 mts wide and 41.5 km long road at Talcher Coalfields, work order has been issued to M/S
IVRCL-AMR JV at a cost of Rs. 251.34 Crore on 14.12.2011.
For construction of 4-lane coal corridor road from Bankibahal ( Coal Mine) to Bhedabahal (on SH-10) in the district
of Sundergarh, the project has been approved by the MCL Board on its 138th meeting held on 31.03.2012 for an
amount of Rs. 385 Crore.
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Our customers play a huge part in the success of MCL and we continuously take feedback from our key customers
to improve our quality and performance.
All our operations and dispatches are to customers within India. MCL has neither exports nor has any operations
outside of India.
SECTOR-WISE REGIONAL BREAK-UP OF CUSTOMER/MARKET

SECTORS

STATE/REGION
Andhra Pradesh
Gujarat

Power
Utility

CPP (Steel)

CPP (Others)

Haryana

4355.49

Maharashtra

4238.90

Orissa

21642.99

Tamil Nadu
Rajasthan

10544.21
14.39

Total - Power

63748.97

Andhra Pradesh

1345.852

Jharkhand

669.871

Orissa

989.401

Total - CPP (Steel)

3005.12

Andhra Pradesh

168.99

Jharkhand

232.09

Orissa

576.18

West Bengal

194.56

Orissa
Andhra Pradesh
Chhattisgarh

Others

232.74
25.93
124.14
69.41
219.48
98.24

Maharashtra

45.65

Orissa

4806.02
478.43

Total - Sponge Iron

5841.37

Orissa

490.203

Andhra Pradesh

Paper

10353.70

Jharkhand

West Bengal

Aluminium

9181.87

Tamil Nadu

Total - Fertilizer

Sponge Iron

48.43

Karnataka

Odisha

Fertilizer

11142.51
1379.89

Total - CPP (Others)

Cement

DESPATCH IN (FIG.IN '000 TES)

94.53

Kerala

64.19

Orissa

140.17

West Bengal

33.80

Total - Paper

332.69
18710.36
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We gauge our customer's satisfaction through personal meetings, specifically held to address and understand
customer concerns.
Year

Date

Meetings held

2009-10

4/11/2009

Meeting with 30 major consumers of MCL

2010-11

17/05/2010
25/10/2010

RCCC meeting along with consumers
Consumer meet with vigilance awareness week

2011-12

25/05/2011
24/11/2011

RCCC meeting along with consumers
RCCC meeting along with consumers

Regarding customer satisfaction, the required meetings are being held at Area Level with various consumers at the
time of Joint Sampling. Complaints are very rare and those are sorted out at the colliery level / Loading level and
there is no such problem with regard to consumer satisfaction. The customer feedback form is also placed on the
website of MCL so that all the consumers can download the feedback form and submit the same at the earliest.
Topmost feedback given by Consumers at these meetings was on quality and quantity of Coal and delivery-dispatch
of coal to the customers.
The following steps were taken by the Company to improve quality and consumer satisfaction.
Frequent interactions with different consumers have been done to improve consumer satisfaction. In view of
this, a meeting of Regional Coal Consumer Council (RCCC) was held with various major coal consumers on
24.11.2011 at MCL Hqs.
Consumers were encouraged for free checking and supervising personally the coal loading sidings as well as
weigh bridges.
All sidings from where huge quantity of coal is despatched to major consumers and Core Sector industries have
been put directly under the Nodal Officers who were specifically responsible for maintaining and ensuring
proper quality, weighment and sizing of coal.
Whenever any complaint whether it was major or minor in nature received in the department, the same had
been enquired at the spot by officers of QC Department and the findings had been informed to the consumer
from where complaint was received.
Constant monitoring was being done by QC Department with all the railway sidings at area level about despatch
of coal to all consumers.
Surprise inspections and analysis of coal from different sidings are being done regularly by teams of officials of
QC department to ensure proper quantity and quality of coal despatched.
Frequent inspections of Weigh Bridges and Laboratories are being done regularly by QC department .
In case of any discrepancy or fault found in Laboratories, Weigh Bridges and sidings, the same was
communicated to the concerned CGM/GM of the Area for information and taking corrective measures.
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SUPPLIER RELATIONSHIP
MCL is committed to provide self employment opportunities to the local budding entrepreneurs through the
process of ancillarisation and provide a sustainable business to them by apportioning a substantial share by
revenue in the areas of Stores/Consumable/Repairing etc.
FOR THE ABOVE CAUSE MCL HAS FULL FLEDGED ANCILLARY DEVELOPMENT CELL WHICH IS COMMITTED FOR
THE FOLLOWING ACTIVITIES:
Undertakes, allows and encourages all endeavours to explore and develop the potentialities of the Small Scale
Industries(SSI) in its operational jurisdiction within the State of Odisha.
To improve the availability of spares, import substitution for meeting the growing demand of MCL, with the help
of Directorate of Industries of the State and D.I.C.
A broad outlook to create scope of increased self-employment and thus self-dependency amidst the young
population of the locality of State.
Prosperity of General mass, in the State and elevation of this State in the industrial map of the Nation and
adjusting the industrial products of the S.S.I units of this State to reach the new dynamics of achieving the Global
Competitive Standard.
The Ancillary Development Cell of MCL is committed to the overall development of small scale industries of the
State of Odisha located within the operational jurisdiction of MCL, with a sole aim to provide increased scope of self
employment opportunities to the skilled and un-skilled unemployed youth of the locality and thus self-dependence
and prosperity of the general mass in the State. Since inception, the Company has helped and developed SSI units
of Odisha. More than 150 such SSI units were awarded proven/provisional ancillary status for various consumable
spares/items and service related jobs directly linked to production processes involved in engineering and mining
section of MCL.
Further, in its continued efforts in keeping alive these ancillary units, MCL has been giving sustainable business to
those ancillary units who are committed to quality supply of materials and maintaining prompt delivery schedules.
After reviewing the performance of the ancillary units, their cases are considered for renewal of ancillary status. As
on date, approximately 51 SSI units (ancillary units) have got extension of validity of ancillary status based on merit
and actively participating in the procurement process of MCL and supplying various quality ancillarised spares to
the user areas.
AREAS OF ANCILLARISATION:
Consumable Stores, Furniture, Forest Products, Safety Items, Machinery Spare Parts, Castings, Services
Feeder Breaker / CHP Spares, Underground equipment spares, HEMM spares, Pipe Fittings, Civil Items
Electrical Items, Fire Fighting Equipment, Rolled steel Items, Printing Jobs, Cables, etc.
PURCHASE / REPAIR STATISTICS OF ANCILLARY UNITS (BOTH PROVEN AND PROVISIONAL) AND SSI UNITS
INSIDE ODISHA FOR THE LAST THREE YEARS IS AS BELOW;
8.76 Crore
7.13 Crore
6.46 Crore

2009 – 10

2010 – 11

2011 – 12

The low figure in the 2011-12 was mainly due to decrease in utilization of CHPs/Feeder Breakers in the light of usage
of Surface Miners in various Mines. With continual increase in demand of coal in the Country and up coming of new
projects, in turn will assure more volume of purchases from the ancillary units of MCL as well as from other SSI units
inside Odisha.
40

RESPONSIBILITY TO THE
ENVIRONMENT

41

Sustainability Report 2011-12

Mahanadi Coalfields Limited

As with any other mining, Coal mining also creates a number of environmental challenges, including soil erosion,
dust, noise and water pollution, and impacts on local biodiversity. As a responsible company, MCL strives hard to be
a Green Champion and a leader in environment mitigation. We follow the environment policy adopted by our
holding company - Coal India. MCL now has an integrated management system through the award of certification
of ISO 9001 and 14001:2004 by the Governing Board of Certification International (UK) Limited, for 22 mines and its
headquarters.
All major parameters that constitute effective environmental management are under active consideration during
decision making process related to projects with stringent follow-up action.
The Department of Public Enterprises (DPE), Government of India has issued Guidelines on Sustainable
Development for all Central Public Sector Enterprises (CPSEs). In line with the guidelines, MCL as part of the MoU
with Coal India will be focussing on the following sustainability initiatives:
Afforestation
Energy Conservation
Acquifer recharge/Recycling of sewage water
Rain Water Harvesting
In addition, MCL is committed to sensitize awareness on sustainable development amongst its employees through
training and workshops.

Subsidiary Level;MCL (HQs)

ORGANISATIONAL STRUCTURE FOR MINE AS WELL AS ENVIRONMENTAL MANAGEMENT
Director (Technical), MCL

Conservator of Forest
GM (Environment)
Engineers
(Mining, Civil , Geology & Environment)

Area Level

CGM / GM
Staff Officer (Civil)

Staff Officer (Mining)

Staff Officer (Safety)

Staff Officer (E&M)

Staff Officer (Security)

Staff Officer (Finance)

Staff Officer (Survey)

Staff Officer (Excavation)

Staff Officer (Environment)

Staff Officer
(Planning, Land & R&R)

Project Level

Project Officer
Labour Welfare Officer
/Personnel Officer

Colliery Manager

Project Engineer (Excavation)

Survey Officer

Project Engineer (Civil)

Staff Officer (Finance)

Land/Estate Officer
(R&R)

Project Engineer (E & M)

Manager (Stores)
Medical Superintendent
(Medical & Sanitation)
Safety Officer

Training I/C

Project Engineer
(Planning & Monitoring)
Project Environmental
Officer

Security Officer
(Watch & Ward)
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ENERGY CONSUMPTION
At MCL, we have undertaken several steps to increase in energy efficiency thereby helping energy conservation.
Some of the initiatives include:
Periodical overhaul of engines and regular checking of filters, hoses and tyre pressure to reduce fuel and
lubricant consumption
Periodical maintenance of batteries and regular checking of self starters
Encouraging use of CFLs, using electronic chokes in tubelights and electronic regulators
Regular cleaning of filters of air conditioners and ensuring proper closing of air-conditioned space
Placement of 3.3 kV/550V TSUs (Transwitch Units) near the load in underground mines have been placed so that
sufficient voltage is made available to the loads/machineries for achieving better efficiency and rated output as
well as prescribed life of the machineries.
POWER CONSUMPTION
MCL Corporate Office
The Corporate Office, of MCL receives power in 11 KV rural feeder from 33 X 11 KV sub-station of WESCO, Burla.
Jagruti Vihar has contract demand of 500 KVA, the Jagruti Vihar Colony - 400 KVA, whilst Anand Vihar office has - 300
KVA and the Anand Vihar colony has 400 KVA Contract Demand.
Talcher Coalfields
Power is received at Nandira 3 X 20 MVA, 132 / 33 kV, Grid Sub-station through an 11 KM long 132 kV Double Circuit
over-head transmission line from GRIDCO's Angul Sub-station, under the command area of Central Electricity
Supply Utility of Orissa with Contract Demand of 31.0 MVA (Contract Demand has been enhanced to 31.0 MVA from
28.0 MVA w.e.f 01.01.2011).
IB Valley Coalfields
Power is received at Jorabaga 3 X 20 MVA, 132 / 33 kV, Grid Sub-station through a 19 KM long 132 kV Double Circuit
Over-head Transmission Line from GRIDCO's Budhipadar Sub-station, under the command area of Western
Electricity Supply Company of Orissa Limited (WESCO) with a Contract Demand of 22.25 MVA.
Basundhara Coalfields
Basundhara Area is receiving power from Garjanbahal Sub-station under the command area of Western Electricity
Supply Company of Orissa Limited (WESCO) at 33 kV with a Contract Demand of 1.35 MVA. One 3 X 20 MVA, 220/33
kV Sub-station at Basundhara is under commissioning stage and 220 kV Single Circuit Overhead Transmission Line
connecting this Basundhara Sub-station from Budhipadar Sub-station (39 Km) of GRIDCO is erected and charged
by M/s Orissa Power Transmission Corporation Limited (OPTCL) on deposit work basis.
Electricity Consumption (in GJ)
Electricity Consumed
(purchased)

1107991.11
1095642.98

2009-10

1086846.83

2010-11

2011-12

DIRECT ENERGY CONSUMPTION
% Gain over
previous year

2011 - 12

2010 - 11

0.422

0.431

(-)2.088

Consumption of Liquid lubricants, in Ltrs./Cum of
composite Production

0.0155

0.0164

(-)5.48

Sp. Consumption of Petrol (for Coal), in Ltrs./Tonne

0.000139

0.000122

(+)13.93(A)

Sp. Consumption of Petrol (for composite Production,
i.e. Coal+OB removal), in Ltrs / Cum

0.000087

0.000082

(+)6.09(A)

Consumption of HSD, in ltrs/Tonne of Coal Production

0.4695

0.487

(-) 3.593

0.0173

0.0185

(-)6.48

22.41

22.96

(-) 2.39

Consumption of Fuel and Lubricants
Consumption of HSD, in ltrs/Cum of composite Production

Consumption of lubricants, in Ltrs./Tonne of Coal
Production
Specific cost of POL, in Rs./ Tonne
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MONITORING AND CONTROL
For air, water and noise pollution control measures, the samples are collected and tested round the year with
appropriate frequency at strategic places by the competent agencies. In case, it is found that any of the control
parameters exceeds the tolerance limits as fixed by the statutory body, the matter is referred to CMPDI for
suggestions and corrective measures. CMPDI may interact with outside agencies for this purpose, if required, and
then corrective measures are suggested to MCL for implementation.
AIR POLLUTION CONTROL MEASURES
We continuously monitor quality of air, water and noise in and around our operations, results of which are
submitted to the Central Pollution Control Board (CPCB), SPCB and MoEF as the statute. For the period of 2011-12,
Ambient Air Quality for our mines in terms of SPM, RPM have been well within the prescribed limits. The prescribed
limits of the Odisha Pollution Control Board (OPCB) is: SPM - 430 μg/cum, RPM - 215 μg/cum, Sox - 80 μg/cum, NOx 809 μg/cum. Below is the Air monitoring data for representing mines of Talcher coalfields and IB Valley coalfields
respectively.
AIR MONITORING REPRESENTATION OF MINES IN TALCHER COALFIELDS
Name of The Mine

Monitoring Station

All Fig in µg/cum

RPM

SPM

SO2

NOx

Bharatpur OCP

On backfill near reject dump

271.25

117.83

24.58

31.38

Bharatpur OCP

Regional store

187.79

89.79

20.54

26.50

Lingaraj OCP

Lingaraj CGM Office

225.83

100.63

22.38

28.54

Lingaraj OCP

Near City Road

197.21

92.21

20.88

27.54

AIR MONITORING REPRESENTATION OF MINES IN IB VALLEY COALFIELDS
Name of The Mine

Monitoring Station

All Fig in µg/cum

RPM

SPM

SO2

NOx

Samleswari OCP

New Project Office

229.58

104.46

22.92

29.25

Samleswari OCP

Near Old sedimentation Tank

221.71

98.29

22.17

28.38

Lakhanapur OCP

Near OB dump no.1

262.79

114.08

24.29

31.00

Lakhanapur OCP

Northwest side of Quarry no.1

234.25

23.63

29.96

102.33

The environmental monitoring results of all mines are available on the Company’s website www.mcl.gov.in
In keeping with the Company’s concern for Environment it has kept up the long standing practices to check air
pollution with a good number of measures, some of which are highlighted here.
Using Surface Miner Technology, a blast-less mining technology which eliminates the dust generating
operations like drilling, blasting and crushing completely while sprinkling water at the same time. Apart from
that, selective mining of coal and stone layers is done separately with the machine to reduce the ash content by
about 3% resulting in less ash generation in power plant and reduction of green house gas as well.
One heavy-duty truck-mounted vaccum-operated mechanical road sweeper is in operation for sweeping and
collection of coal spillage and dust over coal transportation roads at Hingula OC Expansion Project.
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WATER CONSUMPTION
As with any mining operations, water management is essential to ensure - conservation of freshwater usage as well
as mitigating through water pollution measures. Some of the measures, we have undertaken to control water
pollution are highlighted below:
Mine drainage water pumped out of the mine as well as the water flowing out from OB dumps is put into settling
ponds before being discharged in order to settle the sediments and prevent silting of rivers and other water
bodies.
Oil and Grease Traps (OGT) are used at the workshops of opencast mines to remove oil and grease as well as oily
sludge from the waste water.
Garland drains and catch drains are also provided around quarry boundary and OB dumps in order to arrest
sediments and prevent shifting of natural drainage.
Water Conservation Initiatives
Disused quarry voids are used as water harvesting structure for recharge of ground water
Water Treatment Plants (WTP) are operational under integrated water supply schemes of Talcher, IB Valley,
Belpahar and Basundhara. Small scale water filtration units for domestic supply are existing at Talcher and
Orient Areas using underground mine water.
TOTAL WATER WITHDRAWAL BY SURFACE SOURCE

Quantity of water withdrawn in Cu.m

Unit Location

Surface Water Source

IWSS

Brahmani River

16451700.00

16451700.00

16451700.00

IBVA

IB river

2262147.00

2273269.00

2271907.00

LKPA

Hirakud Reservoir
(Mahanadi River)

4149502.43

4485135.69

4720708.00

B-GA

Basundhara River &
Basundhara East Quarry

228125.00

228125.00

228125.00

MCL, HQ

Power Channel
(Mahanadi)

436800.00

436800.00

436800.00

23528274.43

23875029.69

24109240.00

Total Water Withdrawn from Surface Sources

2009-10

2010-11

2011-12

UNDERGROUND MINE WATER PUMPING - QUANTITY OF WATER(MILLION OF LITRES)
2009-10

2010-11

2011-12

Total Quantity of water pumped

63946

63038

65612

Use of Mine Water – Domestic

4766

5477

5278

Use of Mine Water – Industrial

13288

15520

14413

Use of Mine Water - for Surrounding

17206

15824

15182
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LAND RECLAMATION AND PLANTATION
Working towards our goal of ecological restoration, MCL planted 75,575 saplings (40,625 in Talcher Coalfields and
34,950 in IB Valley Coalfields) of mixed indigenous species over external dumps and backfilled internal dumps after
adequate physical reclamation, as well as in vacant patches of other land and avenues, in the mines during the year
2011-12. The plantation projects were executed through Orissa Forest Development Corporation (OFDC) and
Chhattisgarh Van Vikas Nigam Limited, Korba. This was done, as in previous year, for biological reclamation of the
mine-degraded land towards the goal of ecological restoration. The plantation included plant species like fruit
bearing, timber yielding and dust catching variety plants. The different plantation activities are - raising planting
stocks in a nursery in polypots, Survey and demarcation, Development of site by clearance of unwanted
miscellaneous growths, Alignment and staking, Pitting, planting including casualty replacement, Application of
fertile earth to each pit @ 1 cft per pit, weeding, soil working (with saucer formation), application of fertilizers &
insecticide (NPK, Urea, Chloropyriphos 20% EC, etc), watering, providing watch and ward for plant protection
measures etc.
Year

Plantation in nos.

2009-10

88531

2010-11

99936

2011-12

75575
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LAND – RESETTLEMENT & REHABILITATION
MCL acquires land for expansion of mining activities by providing rehabilitation and resettlement to the affected
villagers. During the reporting period, MCL acquired 1891.166 Hectares of land.
MCL is committed to help the Project affected/displaced families for execution of its projects and has been making
efforts to improve the socio-economic status of Project Affected Families (PAFs) and also committed for progress
with development which amply reflected in its R&R Policy. Besides land compensation paid as per guidelines issued
by MOC and land acquisition authorities, eligible nominees of Adivasi/ Tribal land oustees are being given
permanent employment, as per provisions of R&R Policy of Govt. of Odisha 1989, 1998 and 2006. There is no
discrimination in the rehabilitation of Adivasis/Tribals in MCL. During the reporting period, the total Resettlement &
Rehabilitation expenditure was Rs. 15.12 Crore, and 335 PAFs resettled.
MCL has provided 396 employments during 2011-2012 as compared to 920 employments during 2010-2011 and
total number of 10383 employments since inception. MCL has also opened a Grievance Cell i.e. Single Window
System in each of its Coalfields to redress any grievances of the land oustees. Rehabilitation colonies have been set
up with pucca roads, street lighting, health centres, post offices, daily markets, schools, community centres,
worshiping places, etc. for the benefit of the land oustees. MCL provides OPD facility to all peripheral villagers in its
existing hospitals/dispensaries available in the Coalfields with free of cost or at a nominal charge of Rs. 2.00 per
patient.

BIODIVERSITY
Plans have been made to undertake Bio-diversity study of 3 projects (Lingaraj, Balaram, Lakhanpur OCPs) in 201314. An earlier mine-wise Biodiversity study was conducted by Sambalpur University in 2008. The study did not find
any specific, typical and endangered plant species or endangered wild life species in the area of study. As a part of
the Bio-diversity measures, 30% of the total plantation in the Mining area is of edible fruit bearing trees that attract
squirrels, bats and rodents. Fire protection and prevention measures are undertaken to prevent fires destroying
the flora and fauna particularly during summer.
As per the report there are no National Park, Sanctuary, Biosphere reserve, Tiger reserve, Elephant reserve, any
other reserve, habitat for migratory birds & Elephant corridor within 10 km of the mining area (mine core zone) both
in Talcher Coalfields and in IB Valley Coalfields. However an elephant corridor exists within 20 km of the
Bhubaneswari OCP in Talcher Coalfields in Angul District. The Forest dept prepared a plan for habitat improvement
of the surrounding areas of Bhubaneswari OCP and an amount of Rs. 50 lakhs was deposited with the forest
department towards the same in 2004.
For all forthcoming new mines/expansion mines of MCL, a Biodiversity study shall be done as per the Terms of
Reference (ToR) approved by Ministry of Environment & Forest (MoEF) and the report will be included in the EIA-EMP
document for submission to MoEF.

COMPLIANCE
The Deputy Director, Mines, Sambalpur Circle, Sambalpur, Odisha informed the Company vide letter Dt:02.11.2011
to Project Officer Samleshwari OCP alleging illegal extraction of coal from 2008-09 to 2010-2011 and requested to
deposit cost price of coal amounting to Rs. 862,57,93,370 as per section 21(5) of Mines and Minerals (Development
& Regulation) Act, 1957.
The alleged violations arose due to procedural delays and the need for the project to continue mining to meet the
target in the interest of public. During this entire period, correspondence with Deputy Director, Mines was
continuing.
As per the Directive of MoEF, the matter relating to violation with respect to production in excess of Environmental
Clearance (EC) capacity in seven mines was put up to the Board of Directors (140th meet on June 2012) and a
resolution to not to repeat such violations was passed.
We are committed to the resolution passed by the Board to conduct mining and associated operations in an
environmentally responsible manner to comply with the applicable laws and other requirements related to
environmental aspects.
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TOTAL ENVIRONMENTAL PROTECTION EXPENDITURES AND INVESTMENTS BY TYPE
DISPOSAL, TREATMENT & REMEDIATION COSTS
Unit Location

2009-10

(Figures in Rs. lakhs)
2010-11

2011-12

92.9

107.29

65.49

186.61

212.2

222.92

44.79

69.65

44.75

62.7

73.82

65.93

6.53

5.69

9.03

1.88

5.76

5.09

80

5.58

22.62

21.2

10.11

22.89

99.08

15.92

6.92

10.27

13.74

0

4.97

8.59

7.89

610.93

528.35

473.53

0.56

0

0.05

0

14.34

0

80.32

0

0

Surface Miner

1910.25

88.81

1040.07

Water Sprinklers

1215.13

986.17

1312.31

43.33

1.26

85.21

0

15.23

0.5

TOTAL

3249.59

1105.81

2438.14

GRAND TOTAL

3860.52

1634.16

2911.67

Tree Plantation
Other Environmental Expenses
Water Tax / Cess
Environmental Monitoring Cost for Air
Water & Noise
Environmental Operation & MaintenanceCatch/ Garland Drain/ Fencing
Environmental Operation & Maintenance
- ETP/ STP
Environmental Operation & MaintenanceMobile and Fixed water Sprinkler
Environmental Operation & MaintenanceOther Dust Mitigating Equipment
Repair & Maintenance for Dust
Suppression Measures
Miscellaneous -ground water monitoring etc
Dust Suppression Measures
TOTAL
PREVENTION AND ENVIRONMENTAL MANAGEMENT COSTS
Environmental Training & Seminar
Civil Works - Effluent Treatment Plant
Civil Works - Rain Water Catchment

Dust Suppression Equipment
Other Environmental Expenses
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Behind the success of an organisation are its successful and motivated employees. Our success too as a MiniRatna
PSE is due to the contribution of our very highly motivated and competent workforce. Our efficient and talented
workforce once again ensured that the Company remained in the 100 Million Club again for the third consecutive
year, with one of the lowest manpower contingent. The productivity of the employees is very high resulting in
103.118 MTe. of Coal production, 85.67 Million Cub. meter of OB production in the financial year 2011-12.
At Mahanadi, Human Resource Management considered as the strategic management of our workforce, who
individually and collectively contribute to the achievement of the long term and short term objectives of the
organisation. The key focus of our Human Resource Team is to attract, nurture, develop and retain talented
resources to improve organisational effectiveness and achieve success.
During the period, MCL welcomed 1275 new joinees through fresh recruitment, transfer, reinstatement, etc. and
677 employees left the organisation by way of retirement, transfer, ESS, resignation, death, etc. The total manpower
strength of the Company stands at 22,023 as on 31.03.2012 against 21,425 as on 31.03.2011.
Total
Employees

+

2009-2010

2010-2011

2011-2012

19771

20073

20532

1207

1352

1491

20978

21425

22023

TOTAL WORKFORCE BY EMPLOYMENT TYPE, EMPLOYMENT CONTRACT AND REGION, BROKEN DOWN
BY GENDER
Total
Corporate Office
IB Valley Coalfields
Talcher Coalfields
Category

+

Executive

296

20

613

10

685

19

1643

Non-Executive
(Technical)

147

6

5464

77

5619

128

11702

Non-Executive
(Non-Technical)

267

33

2946

400

4495

798

8678

Total

710

59

9023

487

10799

945

22023

*Total no of Contractor's workers in 2011-12 at MCL was 13959.

Manpower

22500

22000
22023
21500

21000

20500

21425

20876
20591
2006

2007

20786
2008

20869

2009
Financial Year

20978
2010

2011

2012
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Training and development is one of the key HR functions and is an integral part of the human resource development
activity. Managing people in today's multicultural, diversified and rapidly changing world is a challenge and hence
investing in training and development is not a luxury but an essential part for organisation's ongoing success. In line
with its long term objective of being a learning organisation, MCL has continuously invested and promoted training
& development of not only its own employees but also Project affected Families/Project affected People. The
Company imparts internal training as well as sponsors outside training to its employees in reputed institutions like
IIMs, TISS, XIMB, XLRI, IMI and other institutions of National repute. The Company has mandated training hours per
year for employees keeping in consideration the fact that technology is deskilling the employees at a very fast rate.
The Company also proposed to build its own training institute – Mahanadi Institute of Coal Management at
Bhubaneswar with world class infrastructure and reputed faculty members.
During the year 2011-2012, a total number of 648 employees in the category of Executives were trained internally
and 934 executives were sent to outside training as against 313 and 633 respectively during the year 2010-11. The
Company also sponsored four of its Directors for 2 external training programs. Keeping in view the skill gap, 36
numbers of employees are being given training in 02 Governmental ITIs this year and efforts are on to get 100 more
employees trained in various ITI trades required for MCL.
AVERAGE HOURS OF TRAINING PER YEAR PER EMPLOYEE BY GENDER, AND BY EMPLOYEE CATEGORY
2009-2010

2010-2011

2011-2012

Nos trained Training hours Nos trained Training hours Nos trained Training hours
667

46.88

752

46.10

908

46.07

16

1.12

31

1.90

38

1.93

683

48.00

783

48.00

946

48.00

4234

47.71

4404

47.34

4067

47.44

26

0.29

61

0.66

48

0.56

4260

48.00

4465

48.00

4115

48.00

Skilled

2999

9.56

2517

27.06

2593

30.25

Unskilled

1261

14.21

1948

20.94

1522

17.75

Total

4260

23.77

4465

48.00

4115

48.00

Executive
+

NonExecutive
+

Skilled
Employees
Unskilled
Employees

2009-2010

2010-2011

2011-2012

2995

2496

2577

4

21

16

1239

1908

1490

22

40

32

2009-2010

2010-2011

2011-2012

Nos trained Training hours Nos trained Training hours Nos trained Training hours
MCL
Total
+

4901

94.59

5156

93.44

4975

93.51

42

1.41

92

2.56

86

2.49

4943

96.00

5248

96.00

5061

96.00
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EMPLOYEE RELATIONS AND BENEFITS
The key to having cordial, mutually trustful and harmonious employee relations are regular engagement and
interactions by the management team with the employees. Periodic and regular interactions take place amongst
the management and apex forums of workmen (Joint Consultative Committee). Specific Industrial Relations (IR)
meetings are conducted to ensure efficient productivity and improved production. One of the important focuses of
these meetings is to listen and address employee-related issues and emphasise the importance of safety.
MCL - EMPLOYEES COVERED BY IR SYSTEM
Independent Trade Unions

No. of Employees Represented

OCMS (INTUC)

8503

BMS

2958

HMS

4761

AITUC

1557

Total

17779

80.73% of employees of MCL are covered by collective bargaining under the IR System
Except for the Country-wide strike held on 10.10.2011 by 5 Central Trade Unions demanding PLR of Rs. 25,000/- per
employee, the industrial relations remain peaceful because of the highly motivated cooperative employees Unions.
There has been no Lock-out or strikes in the Company during the reporting period of 2011-12.
Our full-time employees enjoy benefit plans such as Provident Fund, Family Pension Fund and Annuity Fund. At
MCL, the ratio of basic salary and remuneration of women to men is 1:1. The minimum wages paid by the Company
are at par with the industry and are higher than as prescribed in the Government Gazette. The Company does not
employ nor encourage forced, bonded or child labour in any of its operations. MCL abides by The Mines Act, 1952,
which prohibits the employment of children below 18 years of age in a mine. We follow proper checks and audits as
per the Act, to ensure no child is employed in the mines, including medical examinations for age proof.

59

Sustainability Report 2011-12

Mahanadi Coalfields Limited

WOMEN EMPOWERMENT
It is an established fact that a workforce which is diverse in skills, outlook and background, collectively produce a
culture of high performance. And, working towards the goal of having such an empowered workforce, MCL has
adopted several gender-specific initiatives as given below:
Generating a gender relevant database of its workforce
Constituting a Special Redressal Committee for complaints lodged by woman employees
Revitalizing the Women in Public Sector (WIPS) wing/branch of MCL with creating scope for frequent interaction
among members.
Adhering to the principle of Component Planning and apportioning a part of CSR Budget for construction of
three numbers of Tribal Girls’ Hostels.
Allocation a part of PDC fund for construction of a Ladies’ Hostel for VSSUT, Burla
Special award for women for outstanding contribution in the field of CSR given to MCL Employees Women Forum
on May Day every year
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MCL firmly believes that it is of the outmost importance that every organisation provides a safe work environment
to its employees and MCL does not leave any scope for any kind of compromise on workforce safety. Towards
attaining ‘Zero Accident’ target, continuous efforts are being made for having requisite equipment, imparting
training, creating safety awareness, investing in safety related R&D and monitoring periodically on safety
compliances etc.
MCL is distinguished amongst other Coal companies for a high-growth production target that has been achieved
along with strict compliance to safety norms and regulations.
FATALITY AND SERIOUS INJURY PER MILLION CUBIC METER OF COAL AND OB PRODUCTION IN MCL
3

Year

No. of fatality

Fatality / Mm

No. of serious injury

Serious / Mm

2009-10

2

0.016

8

0.062

2010-11

2

0.013

8

0.054

2011-12

5

0.034

9

0.061

3

With the vision of ‘Zero Accident’ as the target, MCL has initiated several improvement activities in Safety:
Mining operation and system has been planned and designed so as to eliminate or to mitigate mining hazards.
Deployment of statutory personnel wholly for accident prevention work has been ensured.
Senior officials at all levels continue to inculcate safe practices in mines.
Risk assessment and Risk management has been done in all mines covering hazards and mechanism of each
hazard, control, action and responsibility and its implementation is updated regularly.
Recommendations of 10th safety conference, standing committee on safety and CIL safety board are being
implemented.
Area level and Company level Tripartite Safety Committee Meeting is in vogue and its recommendations are
being implemented.
Safety audit of each mine once in two years is being done and deficiencies pointed out are being rectified.
Safety fortnight is being observed every year to enhance awareness amongst employees.
Emphasis upon training and retraining has been given for departmental as well as contractual employees.
Emphasis upon provision and use of safety wears/ safety gadgets receive particular attention Contractor’s
employees are treated at par with departmental employees in matters pertaining to safety.
All out efforts are being done to increase awareness amongst the employees through public address system as
well as knowledge dissemination through distribution of write-up and steps are being taken to ensure that all
people perceive, carry out and enforce provisions of Laws, Code of Practices, Standing Orders.
RMR of all Underground working districts have been determined.
Roof support is being provided on the basis of RMR in conformity with Regulation 108 of Coal Mines Regulations,
1957 and steel supports are being used as roof support.
To overcome the difficulties of manual drilling and reduce the exposure of face workers under the green roof, 15
(Fifteen) numbers of Universal Drilling Machine and 08 (Eight) Numbers of Hydraulic Roof Bolting Machine are in
use.
Emergency Action Plan has been prepared in respect of mines and regular mock rehearsals are being done.
71 Officers have been trained in Risk Assessment and Safety Management by the SIMTARS (Australia) trained
Executives of CIL.
36 Staff and Officers have attended the different Safety related training programme organised by
DGMS/Dhanbad, BHU/Varanasi, NSCI/New Delhi and other organisations.
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ADOPTING LATEST SAFETY TECHNOLOGY
Out of 7 underground Mines in MCL, Man Riding System is in use in four U/G mines namely, HRC mine, HBI
mine, OC 3 mine and OC 1 & 2 of Orient Area. It is proposed to install Man Riding System at Nandira Mine of
Talcher Area also.
SDL and LHD are in use in all the districts of U/G Mines. Manual loading have been completely stopped and
all the districts are fully mechanized.
It is proposed to introduce Continuous Miners in two underground Mines (Hirakhand Bundia Mine and
Orient Mine No. 1 & 2) of MCL. PR is under preparation for introduction of Continuous Miner in Hirakhand
Bundia Mine (HBM) to reduce exposure of work persons in hazardous area.
Two numbers of Gas Chromatograph have been installed in MCL.
Environmental Tele-monitoring System is working at Orient Mine No.3 and Orient Mine No. 1&2.
Procurement action for Tele-Monitoring System in HBI mine is under process.
15 (Fifteen) numbers of Universal Drilling Machine are provided in Orient Area for Mechanized roof drilling
and 08 (Eight) Numbers of Hydraulic Roof Bolting Machine are provided in Talcher Area.
Use of Resin capsules already started in Nandira Colliery.
Leaky Radio Communication system has been provided in Nandira Colliery, Talcher Area.
SURFACE MINER for coal production has been introduced in almost all the Opencast Mines. 7 numbers of
Departmental Surface Miners have been procured and are in use, which is eco-friendly and has eliminated
drilling, blasting and crushing activities in the mines.
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RESCUE INITIATIVES
Mines Rescue Station at Brajaraj Nagar is serving Mines of IB Valley Coalfields and Rescue Room cum Refresher
Training at Talcher is serving the Mines of Talcher Coalfields. Both the rescue stations are well equipped with
modern rescue apparatus like BG-174, BG-4, Maxaman, Travox 120, Computerised testing quaster II etc. to deal
with emergency situations. In addition, 78 numbers of new sophisticated self-contained breathing apparatus are
being procured by MCL. All the underground mines are within reach of 30 minutes from respective MRS/RRRT.
To promote the rescue awareness amongst the employees of MCL, the Zonal Rescue Competition is being
organised every year.
42nd All India Rescue Competition 2011 (Coal and Metal) have been organised by MCL from 24th to 26th
February, 2012 and Rescue Team of MCL bagged the overall Runner Trophy in the Competition.
To enhance the capacity of Rescue Trained Person in the mines, fresh initiative has been taken to enroll more
numbers of employees from existing manpower and newly recruited employees.

OCCUPATIONAL HEALTH STATISTICS
OCCUPATIONAL DISEASES DETECTED (PNEUMOCONIOSIS)

2009

2010

1

1

2011

0

Facilities available for occupational health services at Health centers of Talcher and IB Valley:
300mA X-Ray machine
Spirometer
Audiometer
Autorefractometer
12 LED ECG machine
Laboratory
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Since its inception the Company has taken up various activities extending financial assistance for water supply
schemes, construction / repair of public utility roads, construction of community centre, check dam for the benefit
of peripheral villages, rendered preventive health programme, village health programme, family welfare
programme and medical facility to peripheral villages through mobile medical van on regular basis. As a major
activity, MCL has supplied drinking water through tanker during summer to 272 peripheral villages. MCL has
allocated Rs. 50.14 crore for the year 2011-12 @ Rs. 5 per tonne of the coal produced in the year 2010-11 towards
CSR activities as per CIL and MCL’s CSR Policy . This comes to 1.92 % of the profit of the Company after tax. The total
value of activities taken up under CSR for the year 2011-12 is Rs. 44.05 crore with the expenditure being Rs. 28.34
crore and most of the activities are under progress.
As per our CSR strategy we focus on reaching out to our key stakeholder, the communities, which reside in and
around the vicinity of our mines. Most of our mines are at very remote places lacking basic needs. We have engaged
Tata Institute of Social Sciences (TISS) to conduct needs assessment of the villages in and around our mines, the
report of which will be available in the year 2013. Our core focus areas of implementation of CSR activities are:
Health & Medical Care
Infrastructure including roads
Education
Drinking water to nearby villages

INFRASTRUCTURE
MCL has laid stress on the development of Infrastructure as a means to propel the state Orissa to attain greater
heights. MCL believes in Inclusive Growth, growth that includes the overall development of community and
surroundings. The infrastructure development activities under CSR comprises of:
Construction & Repair of Roads and Culverts
Construction of Bridges
Construction & Repair of Community Centres
Construction of Stadium
Other Miscellaneous works
SOME OF OUR COMPLETED ROAD PROJECTS ARE:
Resurfacing of Road from Sundergarh to Bankibahal Chowk (length of Road 37.5 Km)
Widening & strengthening of public road from Dera to Handiduha
Construction of Black topped road from “0” point to Lakeipasi village under Bharatpur Area
ROAD PROJECTS TAKEN UP AND IN PROGRESS:
Construction of road from Duduka to Kanika Railway siding (two lane to Four lane)
Widening and Strengthening of Angul-chhendipada-Sarpal-Budhapal road up to 2 lane standard
Construction of Ujjawalpur village By-Pass Road
Construction of rigid pavement with side drains in Ujjawalpur/Deuli/Chhotapaline village portions within the
road from Undergrad to Bankibahal Chowk
Strengthening & Repairing of transportation and public road from Gandhi Chawk to Pabitra Mohan Chawk (up to
irrigation canal via Bhaguabole village, Talcher under Lingraj Area
Construction of Concrete road from Handidhua Chawk to Gandhi Chawk at Talcher under Lingaraj Area
Construction of WBM with BT road from Baulpur (RLS) to Karnapur village under Bharatpur Area
COMPLETED PROJECTS OF CONSTRUCTION OF HOSTELS
Construction of 100 seated 7 nos. ST Girls Hostel at Lakhanpur, Jharsuguda
Construction of 100 seated Ladies Hostel for Veer Surendra Sai University of Technology (VSSUT) earlier known
as University college of Engineering, Burla, Sambalpur
Construction of 100 seated 3 nos. ST Girls Hostel at Angul – Fund deposited to state authority
PROJECTS TAKEN UP FOR CONSTRUCTION OF HOSTELS
Financial assistance for construction of one Multi-storeyed Hostel building for Tribal students in Lady Darwing
College, Kudmulguma, District Malkangiri
Financial assistance for Construction of Boys Hostel at L.N. College, Brajrajnagar, Jharsuguda
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COMPLETED PROJECT OF BRIDGES
Construction of Bridge over Dumpha Nulla,Hingula, Angul
BRIDGE PROJECT TAKEN UP
Construction of Rail Over Bridge at Ghantapada,Talcher
TAKEN UP PROJECTS OF COMMUNITY CENTRE
Construction of 26 Community Centres in peripheral villages of Sundargarh District
KALYANA MANDAP PROJECT TO BE TAKEN UP
Construction of 3 nos. kalyan Mandaps at Talcher Coalfields

WATER SUPPLY
MCL is committed to provide a long-term solution for potable drinking water to the nearby villages. Some of the
initiatives are:
An integrated water supply scheme at Talcher which will mitigate the water needs of 50,000 people of 19 villages
A Pipeline from OPGC to Brajrajnagar for water supply to the people of Jharsuguda
Water supply through mobile tanker during summer to 272 peripheral villages
Renovation of Soubhagya Sagar, a big Tank at Talcher
Improvement of water supply to Burla town at an estimated cost of Rs. 8.62 crore has been sanctioned and an
amount of Rs. 3.50 crore has been spent
Sinking of 88 nos. tube wells and deepening of 10 nos. ponds in Jharsuguda District

HEALTHCARE
Medical care assumes much importance in environmentally unfriendly industries like mining. MCL believes it has
the moral responsibility to take care of the health of its peripheral villagers. Some of the steps taken in this direction
are:
Regular health check-ups through Mobile Health Vans with medical staff, doctors & free medicines on weekly
basis in all peripheral villages of each area
Free ambulance facility for the people of Odisha at Tata Cancer Institute, Mumbai
Phaco machine for removal of cataract for tribal areas of Sonepur
Construction of Yoga Centres
To construct a new 100 bedded ward at Dist.Govt.Hospital, Angul
Providing 10 nos. Medical vans to Health & Family Welfare Department, Govt of Odisha
The Company provides primary and secondary healthcare services through 14 dispensaries, 5 area hospitals and 2
Central Hospitals, namely Nehru Shatabdi Central Hospital, Talcher (115 bedded) and Central Hospital, IB
Valley (150 bedded). The total bed strength available is 365.
Healthcare services in MCL is rendered through a team of 110 doctors, which includes specialists from all basic
specialities, paramedics like Staff Nurses (92), Pharmacist(37), Dresser(35), Radiographers(12), Lab.Technicians(26),
ECG Technicians(07) and Physiotherapist(02). MCL has a fleet of 3 Traumacare Ambulances, 4 Mobile Medical Vans
and 14 air-conditioned ambulances and 23 other ambulances.
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OUR HEALTHCARE FACILITIES
1992

As on 31st March 2012

Hospitals

04

07

Total No. of Beds

198

365

1:104

1:58

Total No. of Dispensaries

09

14

Total No. of Ambulance

21

37

Mobile Ambulance Van

Nil

04

Trauma Care Ambulance

Nil

03

Doctors(including Specialist )

59

110

Para Medical Staff

93

172+ 32 (newly recruited)

Ratio of Bed and employee
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MCL is committed to provide quality education not only to its employee wards but to the general public. MCL
extended education grants to 19 privately managed schools, 1 College and IGIT, Sarang & OSME, Keonjhar
Further the following activities are taken up through its CSR:
Construction of Schools / Classrooms
Providing Furniture & Fittings in peripheral schools
Construction of Libraries and sports stadium
Providing Financial Assistance to Schools.
Construction of Hostels and Seva Ashrams.
MCL has funded an amount of 833.48 lakhs to state Authority to construct 134 nos. Anganwadi Centres buildings
in different Schools in Angul District.
MCL has funded an amount of 564.42 lakhs to state Authority to construct 138 nos. additional class room
buildings in different Schools in Angul District.
MCL has given financial assistance of 76.62 lakhs to some privately managed schools and NK Mahavidyalaya,
South Balanda in the year 2011-12.
Construction of Nursing School cum Hostel at Central Hospital ,IBVA which amounts to 216 lakhs.
The Company provides grants/financial assistance to different schools/Institutions functioning in and around
Project Areas. The Status of Education institutions and the Grant given to these institutions are as follows:
Type of Institutions

Nos.

Grant/Financial assistance 2011-12

DAV Public School

09

Rs 14,71,31,704/-

Privately Managed Schools

18

Rs 58,62,000/-

NK Mahavidyalaya

01

Rs 16, 00,000/-

In addition to the above, MCL is also paying 40 per cent recurring grant to Indira Gandhi Institute of Technology,
Sarang, Talcher which is an institution awarding Engineering Diploma in Electrical, Mechanical and Civil branches.
Recurring Grant of 40 per cent is also being given to Orissa School of Mining Engineering, Keonjhars, for Diploma in
Mining. In these two Institutes 40 per cent seats are reserved for the wards of Non-Executives of MCL in specified
disciplines.
Miscellaneous
MCL is going to construct a medical college at Talcher coal fields, Angul District
Under Self-employment, MCL has distributed 100 sewing machines to the needy women in Sambalpur Town
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In recognition of notable contribution/achievement in various fields of its activities, the Company has been
conferred upon the following awards during 2011-12.
Special Recognition with Excellent Display Award to MCL at National Vendor Development Programme
organised by MSME-Development Institute, Cuttack on 24.01.2011.
Best Mother Plant Award to MCL at MSME International Marketing Expo organised by Department of
Industries, Govt. of Odisha and NSIC on 11.03.2011.
E-World 2011award to MCL 02.08.2011.
Rajbhasha Shree Samman to CMD, MCL by Bharatiya Rajbhasha Vikas Sansthan, Dehradun on
14.10.2011.
Silver Medal to Lingaraj OCP of MCL in Metal and Mining Sector in 12th Annual Greentech Environmental
Excellence Award for 2011-12 on 20.10.2011.
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REPORT APPLICATION TABLE
DNV has assured our report for 2011-12 for Application Level C+ as per the table listed below.
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G3.1 CONTENT INDEX WITH MINING & METALS SECTOR SUPPLEMENT
Application Level C+

Assured by: DNV
STANDARD DISCLOSURES PART I: Profile Disclosures

1. Strategy and Analysis
Profile Disclosure
1.1

Description
Statement from the most senior decision-maker of
the organisation.
2. Organisational Profile

Reported

Page No.

Fully

5

Profile Disclosure
2.1

Reported
Fully

Page No.

Fully

10,12

Fully

9-14

Fully

12

Fully

16

Fully

12

Fully

36

Fully
Not
Applicable
Fully

12, 30
Not
Applicable

Reported

Page No.

Fully

16

2.2
2.3

2.4
2.5

2.6
2.7
2.8
2.9
2.10

Description
Name of the organisation.
Primary brands, products, and/or services.
Operational structure of the organisation, including main
divisions, operating companies, subsidiaries, and joint
ventures.
Location of organisation's headquarters.
Number of countries where the organisation operates,
and names of countries with either major operations or
that are specifically relevant to the sustainability issues
covered in the report.
Nature of ownership and legal form.
Markets served (including geographic breakdown, sectors
served, and types of customers/beneficiaries)
Scale of the reporting organisation.
Significant changes during the reporting period regarding
size, structure, or ownership.
Awards received in the reporting period.

9

72

3. Report Parameters
Profile Disclosure
3.1
3.2

3.3
3.4
3.5
3.6

3.7

3.8

Description
Reporting period (e.g., fiscal/calendar year) for
information provided.
Date of most recent previous report (if any).

Reporting cycle (annual, biennial, etc.)
Contact point for questions regarding the report or
its contents.
Process for defining report content.
Boundary of the report (e.g., countries, divisions,
subsidiaries, leased facilities, joint ventures, suppliers).
See GRI Boundary Protocol for further guidance.
State any specific limitations on the scope or boundary
of the report (see completeness principle for explanation
of scope).
Basis for reporting on joint ventures, subsidiaries, leased
facilities, outsourced operations, and other entities that can
significantly affect comparability from period to period
and/or between organisations.

This is the first
sustainability report
from MCL. There
Fully
are no previous
reports published
as per the report.

Fully

16

Fully

80

Fully

20

Fully

16

Fully

16

Fully

16
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STANDARD DISCLOSURES PART I: Profile Disclosures
Profile
Disclosure
Description
1.
Strategy
and Analysis
Explanation
of
the
effect of any re-statements of
3.10
information provided in earlier reports, and the reasons
for such re-statement (e.g.,mergers/acquisitions, change
of base years/periods, nature of business, measurement
methods).
Significant changes from previous reporting periods in
3.11
the scope, boundary, or measurement methods applied
in the report.
Table identifying the location of the Standard Disclosures
3.12
in the report.
3.13

Reported

Page No.

Not
Applicable

Not
Applicable

Not
Applicable

Not
Applicable

Fully

74

Fully

78

Reported

Page No.

Fully

14, Page 47 of
Annual Report

Fully

The highest
executive
chair is also the
Managing Director
and appointed by
the President of
India

Fully

Page 2 of
Annual Report

Fully

25, Page 52 of
Annual Report

Fully

18

Fully

18

Reported

Page No.

Fully

30

Fully

40

Policy and current practice with regard to seeking external
assurance for the report.

4. Governance, Commitments, and Engagement
Profile Disclosure
4.1

4.2

4.3

4.4

4.14
4.15

Description
Governance structure of the organisation, including
committees under the highest governance body
responsible for specific tasks, such as setting strategy or
organisational oversight.
Indicate whether the Chair of the highest governance
body is also an executive officer.

For organisations that have a unitary board structure,
state the number and gender of members of the highest
governance body that are independent and/or
non-executive members.
Mechanisms for shareholders and employees to provide
recommendations or direction to the highest governance
body.
List of stakeholder groups engaged by the organisation.
Basis for identification and selection of stakeholders with
whom to engage.
STANDARD DISCLOSURES PART II: Performance Indicators
Economic

Performance
1. Strategy
and Analysis
Indicator
EC1

Description

Economic performance
Direct economic value generated and distributed,
including revenues, operating costs, employee
compensation, donations and other community
Investments, retained earnings, and payments to capital
providers and governments.
Market presence

EC6

75

Policy, practices, and proportion of spending on
locally-based suppliers at significant locations of operation.
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1. Strategy and Analysis
Environmental
Performance
1. Strategy
and Analysis
Indicator

Description

Reported

Page No.

Partially

44

EN3

Energy
Direct energy consumption by primary energy source.

EN4

Indirect energy consumption by primary source.

Fully

44

EN5

Energy saved due to conservation and efficiency
improvements.

Partially

44

Fully

48

Fully

52

Fully

50

Partially

46

Fully

52

Fully

54

Reported

Page No.

Partially

56

Fully

59

Fully

59

Partially

62

Fully

58

Fully

59

EN8
EN11

MM1

EN20

Water
Total water withdrawal by source.
Biodiversity
Location and size of land owned, leased, managed in,
or adjacent to, protected areas and areas of high
biodiversity value outside protected areas.
Amount of land (owned or leased, and managed for
production activities or extractive use) disturbed or
rehabilitated.
Emissions, effluents and waste
NOx, SOx, and other significant air emissions by type
and weight.

EN28

EN30

Compliance
Monetary value of significant fines and total number of
non-monetary sanctions for non-compliance with
environmental laws and regulations.
Overall
Total environmental protection expenditures and
investments by type.
Social: Labor Practices and Decent Work

Performance
1. Strategy
and Analysis
Indicator

Description
Employment

LA1

Total workforce by employment type, employment
contract, and region, broken down by gender.
Labor/management relations

LA4

Percentage of employees covered by collective
bargaining agreements.

MM4

Number of strikes and lock-outs exceeding one week's
duration, by country.
Occupational health and safety

LA7

Rates of injury, occupational diseases, lost days, and
absenteeism, and number of work-related fatalities by
region and by gender.

LA10

LA14

Training and education
Average hours of training per year per employee by
gender, and by employee category.
Equal remuneration for women and men
Ratio of basic salary and remuneration of women to men
by employee category, by significant locations of operation.
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Social: Human Rights
Performance
1. Strategy
and Analysis
Indicator

Description

Reported

Child labor
Operations
and
significant
suppliers identified as having
HR6
Fully
significant risk for incidents of child labor, and measures
taken to contribute to the effective abolition of child labor.
Forced and compulsory labor
Operations and significant suppliers identified as having
HR7
significant risk for incidents of forced or compulsory labor,
Fully
and measures to contribute to the elimination of all forms of
forced or compulsory labor.
Social: Society
Performance
1. Strategy and Analysis
Description
Reported
Indicator
Local communities
Percentage of operations with implemented local
SO1
Partially
community engagement, impact assessments, and
development programs.
Resettlement
Sites where resettlements took place, the number of
Fully
households resettled in each, and how their livelihoods
MM9
were affected in the process.
Closure planning
MM10

SO3
SO4

Actions taken in response to incidents of corruption.

59

59

Page No.

66

52

Fully

There were no
mines closed for
2011-12. But all
mitigation and
preparation
plans are in
place for future
Mine closures.

Partially

26

Fully

25-26

Reported

Page No.

Partially

38

Number and percentage of operations with closure plans.

Corruption
Percentage of employees trained in organisation's
anti-corruption policies and procedures.

Page No.

Social: Product Responsibility
Performance
1. Strategy
and Analysis
Indicator
PR5

77

Description

Practices related to customer satisfaction, including
results of surveys measuring customer satisfaction.
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SUSTAINABILITY REPORT 2011-12 - FEEDBACK FORM
We value your feedback as it helps us to improve what we do and how we communicate. Please help us by taking a
few minutes to complete this feedback form.
1 Were you able to find the information you needed? YES / NO
2 Do you think the report covered all of the important issues relating to sustainability? YES / NO
Are there any specific issue(s) you would like to see covered in our Sustainability Report.
Please specify.
3 Which sections of our Sustainability Report were you most interested in ? (Please tick all that apply)
Our Strategy
Economic Performance
Environment Performance

Social Performance
Any other, please specify

4 Which of the following best describes you?
Employee
Customer
Supplier
NGO/Charity Other (please specify)

Shareholder
Industry
Student

5 Clarity of information provided in the report.
High

Medium

Low

6 Quality of design and layout of the report :
Excellent

Good

Average

Poor

7 Would you like to tell us anything else about sustainability at MCL ?
Your comment

Please provide your e-mail address below
Name :

Designation:

Organisation:
Email address :

Mahanadi Coalfields Ltd., sincerely thanks you for your valuable feedback.
Please mail / email your feedback to:
GM (Environment),
Mahanadi Coalfields Ltd
Email: gmenvt_mcl@yahoo.co.in
Ph: +91 663 2113769

Mahanadi Coalfields Limited, Jagruti Vihar, Burla, Sambalpur, Odisha – 768020. +91-663-2542461

