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Sub :-- Important issues related to e-Procurement
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Dear Sir,
Your kind attention is drawn to the following important issues/points for suitable action :
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1. Nodal Officers for e-Procurement : We had earlier received the names and contact details of
the Nodal Officers for various locations long back. In the mean while there have been
considerable changes in form of transfer, retirement and new recruitments. The list needs to be
reviewed, updated and revised, if required . The details of the Nodal officers as available with
this department is enclosed herewith. Kindly peruse the list and changes, if any, may be
informed to this office for updation.
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2. L1 Bidders failure cases : Earlier information was collected regarding the details of the Tenders
published after 01.01.2016 where , the L1 bidder/s have failed to upload the requisite
documents, leading to rejection of their bid and may be consideration of other higher ranked °
Bids(L2,L3 etc). The data received so far has been compiled and is being sent in Excel format by
e-mail for verification at your end. In case of missing data, the details of such cases in the
following format may please be sent to this office by e-mail(id- sanjibk.tripathy@coalindia.in) so
that data could be updated else it would be presumed that there is no change to be incorporated
in the existing list. It is pertinent to mention here that this data is a part of the Quarterly reports
being sent to CVO, CIL for onward transmission to CVC, hence due care should be taken for
compiling the information.

S1 Tender Name of failed L1 bidder Rank of Remarks
1D awarded
bidder
(L1/L2/1L3
eto), if
finalized
1
2
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3. Timely finalization of Tenders : As per CVC Circular bearing Ref No : 008/VGI./083 Dt 6th
Nov 2008{ Copy enclosed], all the Tenders should be finalized within the original validity
period. Unfortunately in MCL there are many Tenders which have crossed the original validity
period but not finalized so far. The details of such Tenders is being sent to all concerned during
first week of every month for suitable action. More sincere effort is required for this.
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Contact Details of Tender Inviting Authority and e-Procurement Helpdesk : Kindly refer to
the Circular bearing Ref No : 737 Dt 23.02.2018 and No : 249 Dt 16.09.2015 issued from this

office regarding indication of Contact Details of the Tender Inviting Authority as well as the
MCL e-Procurement Helpdesk details in each NIT. It has been observed that this is not being
followed by some Officials, as a result the bidders are not able to contact MCL for resolving their
problems faced during the bidding process. The above circular and all the circulars and
important letters issued from this office are available on MCL portal in the following hyperlink :

http://www.mahanadicoal.in/Eprocurement/epro.php
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. e-Mail Communications to Helpdesk : All the e-mail communications for this department

should either be addressed or copy may be marked to e-Procurement Helpdesk ( e-Mail ID- hlp-
eproc.mcl@coalindia.in ). The contents of the e-mail should clearly indicate the issues and
assistance required from e-Procurement Helpdesk and should contain important information like
Tender ID, Bidder Name, screenshot of the issue and the contact details of the sender.
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Digital Signature Certificate Management : It is the responsibility of all the Executives
mvolved in Tender management to ensure that their Digital Signature Certificate remains valid
all the time and new DSC is made before expiry of existing one.
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Yerification of BoQ)/TPS and GTE templates before publication of Tender : At times it is

observed that the formula entered in the BoQ & TPS are not correct. This results in
complications at a later stage and may result in cancellation of Tender. Hence it is absolutely
essential that the correctness of the formula may be verified by entering test data. While
choosing the BoQ, TPS & GTE templates utmost care should be taken to ensure ‘that right
template has been selected and should be properly protected.
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8. Penal action on Bidders : At times decision is taken to debar a bidder from participation in
future Tenders as penal actions. These debarring is normally for MCL only. In such case, it is
not possible to block the bidder’s account on the portal, since this will result in blocking of
bidder across all subsidiary companies of CIL. Moreover this is not a foolproof system to stop
defaulting bidder from participating in future tenders. Hence it has been earlier decided that a
letter communicating the penal action should be sent to the defaulting bidder with a copy to all
concerned (Areas/HQ). A record, of all the debarred parties, are to be maintained by all Tender
Inviting Authorities for suitable action.
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Thanking you.
HEeadie,,
Enclo : As above Yours faithfully,
Heldeteh: JAMAN HIE,
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(S.K.Bhanja)
(YHTY FAR Ha)
GM(e-Procurement)
HETIE IR (S-UTq0T)
Copy for kind information :
1. D(T/P&P)
2. GM(Vigilance)
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1. TR (AFAPUATSAT d IREST)
2. FETTSEIeh(Tadhan)



No.008/VGL/083
Government of India
Central Vigilance Commission

e v e ek

Satarkta Bhawan, Block "A’,
GPO Complex, INA,

New Delhi- 110 023

Dated the 6™ November 2008

Circufar No.31/11/08

Subject: Time bound processing of procurement.

The Commission has observed that at times the processing of tenders
is inordinately delayed which may result in time and cost overruns and also invite
criticism from the Trade Sector. It is, therefore, essential that tenders are finalized
and contracts are awarded in a time bound manner within original validity of the
tender, without seeking further extension of validity. While a short validity period
calls for prompt finalization by observing specific time-line for processing, a longer
validity period has the disadvantage of vendors loading their offers in anticipation of
likely increase in costs during the period. Hence, it is important to fix the period of
validity with utmost care.

2 The Commission would, therefore, advise the organizations concerned
to fix a reasonable time for the bids to remain valid while issuing tender enquiries,
keeping in view the complexity of the tender, time required for processing the tender
and seeking the approval of the Competent Authority, etc., and to ensure the
finalization of tender within the stipulated original validity. Any delay, which is not
due to unforeseen circumstances, should be viewed seriously and prompt action
should be initiated against those found responsible for non-performance.

3. Cases requiring extension of validity should be rare. And in the
exceptional situations where the validity period is sought to be extended, it should be
imperative to bring on record in real time, valid and logical grounds, justifying
extension of the said validity.

4. These instructions may please be noted for immediate compliance.

-

(Shalini Darbari)
Director

All Chief Vigilance Officers
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