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OFFICz OF THE DIRECTOR (TECHNICAL) A 0 0
v Jagriti Vihar, P.O. - Jagriti Vihar
. Dist. SAMBALPUR-768 020 (ORISSA)
Ref. No. MCUSAMEICHI/02.0% Cecy | 4@ 7 . Dated, 33" July, 2002
To

‘The CGMs/GMs,

The Staff Officer (Civil),
e Area Finance Manager,

Jagannath/KalingalLingaraj/Lakhanpur/

Talcher/Hingula/Chhendipada/iB Valley/Orient/
Basu&dhamCWS(Tal)lCWS(l EV).

Dear Sirs,

Sub: Guidelines reqarding civil construction works.

In course of examinzzion of Revised Estimate/ Deviation Estimaie. final time
exiension propcsai of various works executed in the past, the following discrepancies

have been observed. =~

i) ‘Building pians and sgecifications of different type quarters for which works were
- awarded either from FC or from Area level were frequently changed &t Area level

approval.

ncorporating richer specifications without valid rezsons and withcut competent

'2) . Contract iterrs were susstituted with new items without cost cOnsfcsre{ions'a: d

competent agproval.

'3) ..Planning, estimating, sanction; tendering were made without having definite site,

' detziis design and cersiruction drawings based on soil testing reports. After work
award, sites were identied, consultants were engzged for design crawing which
has led to large devizzion in terms of cost of foundation and piinth and also

ccné’idgrabie time over-un cn the pretext of deizy in design and crewing from
appropriate organisaticrs.’ ~ f

4) Works were awarded without having confirm site in the possessicn of the
department which has 'ed to delay in handing over the same site to the
contractor after acquisiicn or getling alternate site leading to ;considerablej@e_
over-fun invaiving escz:ztion and increase in cost of foundation due to change of
sites.

In this regard number cf directives have been issued from time to time from this
office. Still due to one rezscn or other the system has not improved leading to
considerable time over-run invciving censiderable increase in escalation and increz..e .n
construction cost.
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In oider to sontoul the problem, the lollowing yuidelities lo be adopted :-
1) "Syslem design/ layout plan etc. should be prepared based on ihe ground
~condilions, sile situation and land availability cle.
2) Planning, eslimating etc. for any work to be done based on Civil Engineering
Manual Clause.2 (Page no. 10 to 18). 7 :
3) Belore estimating there must be definile site, detailed drawing ‘qu'llyyl,approved by .
¥ ~ competent authority based on proper sqil i_r)ve;strigation.‘i e s
4) Before the work award, care to be taken to recheck Whéihér/t.he_ms‘i_lwg:wf‘q‘r ‘
: ‘construction is actually available with the department or nol. If not, no work order
to be issued. :
5) Drawings/ Contract Clauses specifications of the work after the work is awarded .
should not be changed.r _ RIS - /Aw)
. 6). -Normallytcoslly"ile‘r‘rfé should not be incol’purated into the s;;ecificaii0l|s of work

without specific sanction of the competent authority.

7) - Nonschedule iler not to be lri(i(.)||)u;’;jlr3(1 in the estimate.as lar as practicable,

8) - Contract executing authorities/ paying authorities must ensure that there is little
deviation from the contracted items/ quantities. In case of deviation it should be
ensuied that approval of compelent authorilies is obtained belore release of

copayment. oo e s T e

: Any deviation fiom the above guidelines should be made only in_exceplional
cases and that to also wilh approval from lhe competent authority:in writing only.

. Yours faithfully,

- Director (Technical) .

cc 1o CMD, MCL

cc to: D{P), MCL

cc lo: D(F), MCL. ;-
_ccloCVOMCL. ..
- cc torCompany Secretiny, ML

cc o G M(Gonstivy, ML .

cc to: G:IM(Fin.) MCL Hg. -
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