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Subjeet:  Time bound processmg of procurement

“The C'omng,ission has observed that at times the processing of tenders
is inordinately delayed which may result in time and cost overruns and also invite
criticism from the Trade Sector. It is, therefore, essential that tenders are finalized
and contracts are awarded in a time bound manner within original validity of the
tender, without seeking further extension of validity. - While a short validity period -
calls for prompt finalization by observing specific time-line for processing, a longer

 validity period has the disadvantage of vendors loading théir offers in anticipation of

likely increase in costs during the persod Hence, xt is !mportant to fix the pemod of

: vahdlty with utmost care.

2. The Commission would, therefore, advise the orgamzatsoﬁc concemed

~ o fix a reasonable time for the bids to remain valid while issuing tender enquiries,

keeping in view the complexity of the tender, time required for processing the tender

‘and seeking the approval of the Competent Authority. etc.. and to ensure the

finalization of tender within the stipulated criginal validity. Any delay, which is not .

. due to unforeseen circumstances, should be viewed seriously and prompt ac‘ﬁon
. should be initiated against those found responsible for non-performance. R

3. . Cases requiring extension of validity should be rare. Andi in the
exceptional situations where the validity period is sought to be extended, it should be "
imperative 1o bring on record in real tlme va !d and logical grﬂunds Justifymg

extension of the said vahdzty

-~

4. . . These instructions may please be noted for immediate compliance.

(Shalini Darban)
Director

_AILCHief Vigilance Offters




