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Study of a vigilance case revealed that midway during renovation< of‘a‘certain- -

_ portion of road [ required to be done with a predetermined specification ' corresponding to -

& ‘certain valué) vspecifications were beefed up substantially for*transportation of coal The" S
T v:executmg authority- got.a portion of the road .renovated with: the  availablefund wat higher -

‘spemﬁcatlon for the balance portion of the road & separate est1mate ighe

specification was prepared and awarded separately In domg 50, 'no tiseful purpose - was -

served by renovating . the earlier - portlon of the road p1ecernea1 and the expend1turef

- therefore was ‘infructuous. - v R

“In & situation where specification of work is required to be altered substantlally,
.—dunng the-course -of execution of the work due to some genuine reason the fo‘lowmg oo
B ‘steps should be followed :-

il (1) .Foreclosure of the contract/contracts awarded w1th lower spec1ﬁcat1' :

'(ii)_ Detezmmatlon , of the Teasons for prepanng ‘estimate mlt'ally t,at low
) spe01ﬁeat10ns and ﬁxatlon of" respon51b1hty, if Warranted

(iii) - Preparation. of ﬁesh estimate with supenor appropnate spec1ﬁcat10n and
ST obtalmng approvai of competent authonty

(1v) Awardmg work through fresh tender.
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